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1 HaumeHoBaHue AUCIHUITIINHBI

b1.0.03.14 «IIpoeKTHbIN MEHETKMEHT.

Llenv  Oucyunaumet — TOJATOTOBKAa  CHEHUATUCTOB-MPO(ECCUOHANOB,
BIIAJICIOIIMX MPUKIAJTHBIMH M TEOPETUUYSCKUMU METOJIaMH B OOJIaCTH yIIpaBICHUS
MPOCKTaMH M UCIIOJNB3YIOIIME CBOM 3HAHUA I Pa3pabOTKH M pean3aluu
MIPOEKTa Ha OCHOBE JIETAJIbHOT'O aHAJIN3a BCEX CYIIECTBYIOIIUX (PaKTOPOB.

3aoauu oucyuniunoi:

) M3YUYCHHE OCHOBHBIX TEOPETUYECKUX BOMPOCOB M PACCMOTPEHHUE
CYIIECTBYIOIIETO POCCHUUCKOTO U 3apyOeXKHOTO0 TPAKTUYECKOTO OMNBITa TI0
yIpaBJIECHUIO TPOCKTAMH B OpraHU3alliu;

) M3YUCHHE TMPOEKTHOTO IMKJIAa U OlpeaeieHue coaepxkaHus (a3
YKU3HEHHOTO IMKJIa IPOEKTA;

) paccMoTpeHue  QyHKUMH  (TUIAHUPOBaHUE,  KOHTPOJIb,  aHAJIU3,
MOHUTOPHUHT, OLICHKA U T. /I.) U MOACUCTEMBI (YIpaBIeHUE KAU€CTBOM, BPEMEHEM,

pUCKaMM W T.J.) TI0O OCHOBHBIM (hazaM TMPOEKTHOr0 IHMKJIa (OT aHalu3a

HMHBCCTHIIMOHHBIX BO3MOKHOCTEH A0 3aKpPbBITHUA HpOGKTa).



2 IlepeyeHb IJIAHHPYEMBIX Pe3yJabTATOB OCBOCHHS 00pa3oBaTe/bHOM

NPOrpamMMmblI

(HepequL KOMHeTeHHHﬁ) C YKazaHMEM MHHIAHUKATOPOB HX

AOCTHKEHMS U IJIAHUPYEMbIX Pe3yJbTATOB 00y4eHHs M0 IMCUUILIHHE

CoOBMECTHO C JIpyrUMU AUCIHUIUIMHAMHE Tipodeccuonanbroro mukia OC BO

duHyHHBEpCUTETA

ydyeOHas

TUCIUAILIINHA

«IIpoexTHbIN MEHEKMEHT)

o0ecreuynBaeT MHCTpYMEHTapuil (QOpPMUPOBAHUS CIHEAYIOIIMUX KOMIIETEHUUN

OakanaBpa MEHEIKMEHTA:

Tabnuua 1 — Komnerenuuu, GopmupyemMbie B pe3ybTaTe U3yUeHUS JUCIUTUTMHBI

«IIpOEKTHBI MEHEIKMEHT»

Kon PesynbraTsl 00y4yeHus (yMeHUs U
HaumenoBanue | MHAMKATOpPBI JOCTHXKEHUS
KoMIIe- 3HaHU ), COOTHECCHHBIE C MHIUKA-
KOMIIETEHIIH KOMIIETEHIIH
TEHIUU TOpPaMH JOCTH)KEHHUS] KOMIIETCHLIUU
Ynusepcanvnvie xomnemenuuu (YK)
VYK-11 | CnocoGHOCTH K 1. AprymMEHTHpOBaHHO — 3HAMb METOJIbI
IIOCTaHOBKE HEPEXOAUT OT CTPYKTYPHUPOBAHHOTO ONUCAHMS
Leseu u 3agad [IEPBOHAYAILHON npoOJIeMHOI cuTyaIum;
UCCIIEIOBAaHUH, CyObEKTUBHOM — yMemb apryMEHTHPOBAHO
BBIOOPY (bopMyIHPOBKH MPOOJIEMBI | IEPEXOIUTH OT NEPBOHAYATBHOM
ONTUMAJIbHBIX K LIEJIOCTHOMY CyOBEKTUBHOM (hOpMyITUPOBKU

IIyTeH U METOJ0B
UX JOCTHKCHUS

CTPYKTYPUPOBAHHOMY POOJIEMBI K IIETOCTHOMY
OTMCAHUIO MPOOIIEMHOMN CTPYKTYPHUPOBAHHOMY OITUCAHHIO
CUTYALIUU. pOOJIEMHOM CUTYAIIHUH.

2. O00OCHOBBIBAET — 3HamMb METOABI 00OOCHOBAHUS
CUCTEMHYIO CUCTEeMHOUN (OPMYJIUPOBKH IIEITH U

(hOpPMYITUPOBKY IS U
MMOCTaHOBKY 33124
yIpaBJICHUSI.

MOCTaHOBKH 33]1a4M yIPaBICHUS;

— yMemb 00OCHOBBIBATh CUCTEMHYIO
(bopMyIHUPOBKY LIETH U TOCTAHOBKY
3a/1a4d YIPABJICHHUSL.

3. B3BemeHHO U CUCTEMHO
MOAXOAUT K aHAIHU3Y
cuTyanuu, GopMyIHpOBKe
KPUTEPUEB U yCIOBUU
BBIOOpA.

— 3Hamb METOIBI aHAJIN3a CUTYAIlNH,
croco0bI (POPMYITHPOBKH KPUTEPUEB
U yCIIOBUH BBIOODA;

— yMemb B3BEIICHHO H CHCTEMHO
HOAXOJNTH K aHAJIU3y CUTYAaIUH,
(OpMyITUPOBKE KPUTEPUEB U YCIIOBHIA
BBIOODA.

4. Kputnuecku
NIEPEOCMBICTIMBAET CBOM
BBIOOP, COTIOCTABIISS C
aJIbTepHATUBHBIMU
noaxogamu. OLeHUBaeT
HOCTIEICTBUS

MIPUHUMAEMbBIX PEIICHHUIA,

— 3HamMb METOIbl OLEHKU
HOCJIEACTBUMA MPUHUMAEMBbIX
pelIeHNH, YYUThIBasi HEOUEBUIHbIE
LEMOYKH «IOCIEICTBUS
HOCIEACTBUI («ITPUUUHBI IPUUNH)
U KOHTYpHBIE CBSI3U;

— yMemb KpUTUYECKH
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YUUTBIBas HEOUEBU/THBIE
LENOYKH IIOCIIEICTBUS
HOCEICTBUI» («IIPUUNHBI
IIPUYUH») U KOHTYPHbIE
CBSI3U.

MEPEOCMBICTUBATH CBOW BHIOOD,
COTIOCTABJISIS C AJIbTEPHATUBHBIMU
MOJIXOJaMH.

5. KoppeKTHO UCTOIb3yeT
MPOLEAYPHI
LeJenonaraHus,
JEKOMIO3UIINH U
arperupoBaHus, aHAIN3a U
CHHTE3a NP PeUICHUH
MMPAKTUYCCKUX 3aaa4
yOpaBleHUs U MOATOTOBKE
AHAJIIUTUYCCKUX OTUYCTOB.

— 3Hame NPOLEAYPHI LEJIENI0IaraHusl,
JEKOMIIO3HIIMH U arperupOBaHMUsI,
aHaJIM3a U CUHTE3a IPU PELICHUU
MPAaKTHUYECKUX 3a7a4 yIpaBICHUS U
MOJrOTOBKE aHAJIUTUYECKUX OTYETOB;
— yMemb KOPPEKTHO UCIOIB30BaTh
IpoLEAYpPHI LeJIeNoIaraHus,
JEKOMIIO3HIIMU U arperupoBaHMsI,
aHaJIM3a U CUHTE3a IPU PELICHUU
MPAKTUYECKUX 3a7a4 yIpPaBICHUS U
[OJIFOTOBKE AHAJIUTUYECKUX OTUETOB.

6. Jlornuso,
MOCJIEIOBATEIILHO U
yOeIUTENbHO U3/IaraeT B
OTYETE I1eJTH, 3a/Ia4H,
TEOPHUIO0 U METOJIOJIOTHIO
HCCIICIOBAHUS,
PE3YIbTaThI U BHIBOIBI.

— 3HaAMb CIIOCOOBI U3JIOKEHUS 1IETIEH,
3a/1a4, TEOPUIO U METOJIOJIOTHIO
HCCIIEIOBAHMS;

— yMemb JTIOTUIHO, TIOCTICIOBATEIIEHO
U yOCTUTEILHO U3J1araTh B OTYETE
eJH, 33]]a9H, TCOPHIO 1
METOIOJIOTHIO UCCIIEIOBAHMS,
PE3YJIbTAThl ¥ BHIBOJIBI.

IIpogheccuonanvrvie komnemenyuu nanpaenenus (IIKH)

[IKH-7 | CmocobHOCTB 1. Ananusupyer — 3Hamb METO/bI AHAIIN3A
BBISBIISTH U WCTOYHUKU U BBISBIISET HCTOYHUKOB U BBISBICHUS
pearn30BBIBATh PeINPUHIMATEIbCKHIE PEITPUHAIMATEITBCKAX
PBIHOYHBIE BO3MOKHOCTH B YCIIOBHUSAX | BO3MOXHOCTEH B YCIOBUSX
BO3MOXXHOCTH, @ | NU3MEHECHHS BHEIITHEH WU3MCHCHUS BHEIITHEH CPEJIbI;

TaKKe BIaJIeTh CpeIbl. — yMemb aHATU3UPOBATh UCTOYHUKU U
HaBBIKAMU BBISBJISITH PEANPUHUMATEIIECKHC
6usHec- BO3MOXXHOCTH B YCJIOBUSAX U3MEHEHUS
TUTAHUPOBAHHS BHEIITHEH CpeJibl.
2. Bnageet HaBbIKaMu — 3HamMb METOJIbl peanu3aluu Ou3Hec-
peannzanuu OU3HEC-uIen | ujaeu U GopMUpOBaHUS OU3HEC-
u popMHpoBaHUs Ou3Hec- | Mojeneil;
Mojiesei. — yMemb peaNn30BbIBaTh OM3HEC-UIEH
1 (OpPMHPOBATHh OM3HEC-MOJICIIH.
3. Bnageer meToaukamu — 3Hamb METOJIMKU aHAJIM3a U pacuera
aHalM3a u pacueTa SKOHOMHYECKUX ¥ (PHHAHCOBBIX
HKOHOMUYECKHUX U nokasareneil u (GOpMUPOBAHUS
(uHAHCOBBIX MMOKa3aTeneil | Ou3Hec-mIaHa;
1 hopMUpOBaHHS OU3HEC- | — YMemb aHATU3UPOBATh U
TIaHAa. pacCUYUTHIBATh SKOHOMHYECKHE U
(bMHaHCOBBIE TTOKA3aTeNIN U
dhopMUpOBaThH OM3HEC-IIIAH.

I[IKH-8 | Bnanenue 1. Ucnionb3yer 3HaHUS B — 3Hamb TEOPUIO U TIPAKTUKY
METOAAMU 00JIaCTH TEOPHH U CTPATEru4ecKOro MEHEPKMEHTa, a
CTPaTEeruueckoro | MpaKTUKH TaK)Ke aHAIUTUYECKUIT
U CTPaTETHYECKOro UHCTPYMEHTAPUI;
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MapKETHUHTOBOTO
aHajm3a
OpraHu3aui
(pBIHKOB,
MIPOTyKTOB)
pa3paboTKu 1
OCYIIECTBIICHUS
cTpaTeruu
OpraHM3aIliH C
Y4ETOM 3aIpOCOB
U UHTEPECOB
Ppa3IUYHBIX
3aMHTEPECOBAHHBI
X CTOPOH

MEHEJDKMEHTA C
HCIIOJIb30BAaHUEM
aHAJIMTUYECKOTO
UHCTPYMEHTapHsL.

— yMemb UCTIONB30BATh 3HAHUS B
00JacTi TeOpUHU U MPAKTUKU
CTPaTEern4ecKoro MEHEKMEHTA C
UCTIOJIb30BAaHNEM aHATUTHYECKOTO
MHCTPYMEHTAPHSL.

2. Bnageer meTomaMu
IIPUHSTHS
CTpaTEernyecKux,
TaKTUYECKUX U
ONEPATUBHBIX PEIICHUN B

— 3HAMb METOIbI IPUHSITHUS
CTPaTEern4eCcKux, TAKTUHUECKUX U
ONEPATUBHBIX PEIICHUN B
YIPAaBIEHUH EATEIBHOCTBIO
OpraHu3aluy;

YIPaBIECHUU — yMemb IPUMEHATh METObI

JIEATEIIbHOCTBIO IIPUHATUS CTPATETUYECKUX,

OpraHu3alyy. TAKTUYECKUX U OTEPATUBHBIX
peLIeHni B yIIPaBICHUN
JESITEIIBHOCThIO OPTaHU3ALMH.

3. IlpoBogur — 3HaMb METOJBI CTPATETUIECKOIO

CTpAaTEeTMYECKUI aHaN3
MAaKpO- U MUKPOCPEIbI
OpraHu3aliy, BIaieeT
HaBBIKAMH OIICHKH €€
KOHKYPEHTOCTIOCOOHOCTH
1 GOpMHUPOBaHUS
KOMIIETEHIIUN U
HEKOIMUPYEMBIX
KOHKYPEHTHBIX

NpeuMymeCTB KOMIIaHHUH.

aHaJIN3a MaKpO- U MUKPOCPEBI
OpraHU3alNK, OLICHKH €€
KOHKYPEHTOCTIOCOOHOCTH U
dbopMHUpOBaHUS KOMIIETEHIIUN 1
HEKOIUPYEMBIX KOHKYPEHTHBIX
MPEUMYILECTB KOMITAHUU;

— ymembsb NPOBOAUTH CTpaTeFI/I‘ICCKI/Iﬁ

aHAJIM3 MAaKpO- © MUKPOCPEIbI
OpraHu3aIiy, OIICHKY €€
KOHKYPEHTOCTIOCOOHOCTH U
(OpMHPOBaHUST KOMITCTCHIIUN U
HEKOIUPYEMBIX KOHKYPEHTHBIX
PEUMYIIECTB KOMITAHUH.




3 MecTO AMCUMILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM MPOIrPaMMbl

Huctuminaa  «IIpoeKTHBIH ~ MEHEKMEHT»  OTHOCHTCS K  MOJYJIIO
obmenpodeccuoHaNbHBIX AUCIUILINH HaNpaBieHUs 00sa3aTeabpHON yacTu 0yi0ka 1.
JMcumiavHbl (MOTYJIN).

JIucuUIUIMHEe TPENIeCTBYIOT CIEAYIOIIME AUCIUIIIMHBL «BBenaeHue B
CrienHaIbHOCTEY, «OCHOBBI Ou3Hecay, «Teopust WU HUCTOPUS MEHEIKMEHTAY,
«Teopust opraHvzaluu U yIpaBJIeHUE U3MEHEHUSIMI.

3HaHUS W HaBBIKM, I[IOJYYECHHBIE B TIPOIECCE M3YYEHUS JUCHUILIUHBI
«IIpoekTHBIE MEHEIKMEHT» OyAyT HCIOJIb30BaHBI CTYACHTAMHU MPU HU3YyYEHUU
MOCIEAYIOIMX  NPOo(EeCCHOHANBHBIX  JUCHUIUIMH  «bu3Hec-mianupoBaHuey,
«/IHBECTUIIMOHHBIE TMPOEKTHI: AHAIU3 U yHOpaBiaeHUe», «OleHKa B MPOECKTHOM
aHajgu3e W TPOCKTHOE (UHAHCHUPOBAHUE», «YTpPaBICHHEC KOMMYHHUKAITUIMH
npoekta», «leopus ©W  TpakTHUKa OUEHKH OA(PGPEKTUBHOCTH  MPOEKTaR,
«HbOopManOHHBIE TEXHOJOTHUU YMPABICHUS MPOCKTAMU», MPETyCMOTPEHHBIX
y4eOHBIM IIJIAHOM, TIPU HAMKMCAaHWW KOHTPOJBHOW pabOoThl, a TakKKe B Mpoliecce
penieHus Kpyra 3ajiad npoheccuOHaIbHOM 1eATEbHOCTH B JAJIbHEHUILIEM.

Tabnuna 2 — MeXIuCIUIUIMHAPHBIE CBSI3U TEM JUCIUILIMHBI ¢ 00eCTIeUnBaeMbIMH

(mocnenyomuMH) TUCITUTITHHAMU

Howmepa pazaenos (TeM) TaHHON TUCITUTIIIUHBI,
No Og:fliz;(;iﬁi; HEOOXOUMBIX JJIsl U3y4eHHUsT 00eCTIeYnBACMBbIX
(mocneayomux) AUCIUILUIH (IOCTENYIONIFX) AMCLHILIME
1 2 3 4 5 6 7
1 | bu3Hec-naHupoBaHHE * * * * * * *
2 | THBECTUIIMOHHBIE TPOEKTHI: * * * * *
aHaJIM3 U YIPABJICHHUE
3 | OteHka B MPOCKTHOM aHAJIM3E U * * * * * * *
MIPOCKTHOE (PMHAHCHPOBAHUE
4 | YopaBieHue KOMMYHHUKAITUSIMA * * * * * * *
MIPOCKTa
5 | Teopus u mpakTHKa OLEHKH * * * * * * *
(D (HEKTUBHOCTH NPOEKTA
6 | MapopManmoHHbIE TEXHOIOTHU * * * * * * *
yIpaBJICHUS IPOCKTaMHU




4 O0beM IUCHUMILNIMHBLI B 32a4YeTHBLIX €IHMHHUIAX U B aKaJeMHYECKHX

qyacax ¢ BblIICJICHHEM o0bema aYI[I/ITOpHOﬁ (JICKIII/II/I, CeMI/IHap])I) H

CAMOCTOSITEJIbHOM PadoThl 00y4AKOIIUXCH

Hns  nanpaBnenus mnoarotoBku 38.03.02 «MeHemxMeHT» MPodUIh
«MeHeIKMEHT opraHu3alum» o01as TPYJI0EMKOCTh AUCIUIUIMHBI COCTABIISIET 5
3ad4. ea., 180 gacos (Tabauma 3).

Tabnmuua 3 — TpymoeMKocTh TUCHUIUIMHBI «[IpOEKTHBIM MEHEIKMEHT» OYHasd,

OYHO-3204Hast popMa 00ydeHUs

010]0) 0390
By yue6HOi pabOTHI 110 IUCUHILIMHE | Beero (B3/e| Cemectp 3 | Bcero (B3/e | Cemectp 5
1 yacax) (B yacax) 1 yacax) (B yacax)

Oo01mast Tpy10eMKOCTh IUCHUILIHHBL | 5 3.€.180 4. 180 u. 53.€.180 4. 180 4.
ﬁz:;r:zntz;mﬂaﬂ paboma - AyoumopHnuie 50 50 34 34
Jlexyuu 16 16 16 16
Ilpakmuueckue u cemunapckue 3aHAmMus 34 34 18 18
6 M. 4., 3aHAMUSL 8 UHMEPAKMUBHBIX 75 75 17 17
dopmax
Camocmoamenvnasa paboma 130 130 146 146
B cemecmpe 130 130 110 110
Konmpons — — 36 36
Bup Texymero KOHTpoist — — — —
Bun npomexxyTouHO# aTTecTanuu 9K3aMEeH 9K3aMeH 9K3aMEH JK3aMEH




5 Coapepxanne  QUCHUIUVIMHBI, CTPYKTYPHPOBaHHOEe 10  TeMaM
(pa3nenam) JTUCHUIIMHBI C YKa3aHHEM MX 00beMOB (B aKa/IeMHYECKUX Yacax)

U BUI0B y4eOHBbIX 3aHATHIA

5.1 Coneprkanue QU CIUILIHAHBI

Tema 1 Ilpoexmuwiii n00x00 8 ynpasieHuu

[Tonsitue mpoekra. OTAUYHE MPOEKTHBIX MPOIIECCOB OT OU3HEC-TPOIECCOB.
OrpannyeHuss TPOEKTa. Pazmuuus MexXay TPaJauIMOHHBIM MEHEIHKMEHTOM U
yOpaBJICHHEM TpoekTamu. McTopuss pa3BUTUS TMPOEKTHOTO  yIPABIICHHS.
Krnaccudukanus npoexToB. BHeNHAsS U BHYTPEHHSS cpela NMPOEKTa. Y YaCTHUKH
poekTa (MEHEIKep NMPOeKTa, 3aKa34MK, MOAPSIINK, CIIOHCOP, WICHB KOMAaHbI

npoekTa). JKu3HeHHBIN 1TUKJT TPOEKTa.

Tema 2 Cmanoapmsl ynpagienus npoeKxmamu

MexyHapoHble M HAlMOHAJIBHBIE CTAHIAPTHI YIPABICHUS ITPOCKTAMH.
ABTOpPUTETHBIE MEXKIyHApPOJHbIE OPraHU3alMU [0 YNPABICHUIO MPOEKTAMH.
O0630p U cpaBHUTETbHAS XAPAKTEPUCTHKA OCHOBHBIX CTAHIAPTOB YIPABICHUS
npoekTamu. buzHec-npoueccsl ynpaBiaeHUs MTPOCKTOM. Y IPABIECHYECKUE TPYMIIBI
OM3HEC-NIPOLIECCOB  YMPABIEHUS MPOEKTOM (MHULIMUPOBAHUS, IUIAHUPOBAHUS,
UCTIOJTHEHUsI, KOHTPOJIsA, 3aBepiueHusi). [IpeamerHsle rpynmnsl OM3HEC-IPOLECCOB
YIPABJICHUS MPOEKTOM (ympaBieHue MHTErpaluei, yIpaBJICHHUE
3aMHTEPECOBAHHBIMM  CTOPOHAMH, YNPABJICHUE COJIECPKAHUEM, YIIPABICHUE
pecypcaMu, yIpaBlI€HHE CpPOKaMH, VYIIPABICHHE CTOUMOCTBIO, YIIPABICHUE
pUCKaMH, YIOPABICHHE KAuyeCTBOM, YIPABJICHUE 3aKyllKaMH, YIPABJICHHE

KOMMYHUKAILUSIMHA).

Tema 3 OPZGHMBGMMOHHO-HPGGOGI?ZG OCHO6bl peajuzayuu npoexKnios

OpranuzanmoHHO-IPaBOBbIE (POPMBI MPEANPUITHS, PEATUIYIOMIETO MPOEKT
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(XO3sICTBEHHBIE TOBAapHINECTBA U OOIIECTB, KpecThIHCKOe (depMepckoe)
XO35IMCTBO, XO34MCTBEHHOE MAapTHEPCTBO, IPOU3BOACTBEHHBIE KOONEPATUBBI
(apTenn), rocy1apCTBEHHbIE U MYHULIUMIIANbHBIE YHUTAPHBIE NpeanpuaTus). Busl
NOOpOBOJIBHBIX  00beAMHEHUN mnpeanpusaTuii. OpraHu3alMOHHBIE CTPYKTYPBI
OPEeINpUITUS, PEaTU3yIOUIero MNpoekT (PpyHKUMOHANbHAsg, MaTpuyHas (ciabdas,
IPOMEXYTOUHAs, CWIbHasA), IPOEKTHO-LeneBas). Bpibop Hanbonee npuemiaemon
JUISL yOPAaBJIEHUS NPOEKTOM OPraHU3alMOHHON CTPYKTyphl. OpraHu3alliOHHO-
IPaBOBOE B3aUMOJACHMCTBHE MEXKAY YyYaCTHUKaMU IpoeKTa (Kjaccuueckas,
KOMIUIEKCHAsT  («MoA  KJIHOY», MpoekTHas). OCHOBHBIE BHUABI JOTOBOPOB,
UCIIOJIB3YEMBIX MPHU  YOPABICHUH MPOEKTaMU  (JIOrOBOP HAa  MPOEKTHO-
U3bICKATEJIbCKUE pPadOThI, JIOrOBOpP MOAPSAJA, JOTOBOP TE€HEPAJIBHOrO MOAPSAA,

JOTOBOP CYONOpsiaa, JOrOBOP HA YIPABICHHUE TIPOCKTOM).

Tema 4 Unuyuuposanue npoexma

[TonsiTHE W OCHOBHBIE MPOLIECCHl MHULIMUHUPOBAHUS MpoekTa. McTouHHMKH
UJEeH MPOEKTOB. 3a/ladyd U NpOoUEeaypbl HHUIUHUPOBaHUS NpoekTa. DopMupoBaHUe
uene m 3amad mpoekta. IIpomeccel onpeneneHus uene m 3amad. IlpaBuna
dbopmynupoBanus 1ienei npoekra. OeHKa U BHIOOP aIbTEPHATUBHBIX BAPUAHTOB
IpoeKTa. AJITOPUTM SKCHEPTHOM OIEHKHM MpOoeKkToB. Pa3paboTka KOHUEMUIUU

npoekTa. Buasl JokymMeHTapHOTro 0()OpMIIEHHUS KOHLIETIINU IPOEKTA.

Tema 5 Ilnanuposanue npoekma

OcHOBHBIE  3a7aud  IUIAHUpPOBaHUs  NOpoekTa. OCHOBHBIE  3Talbl
ianupoBanus. Mepapxuueckas cTpykTypa padot npoekra. [IpaBuna obecneuenus
palMOHAJIBHOIO pa3Mepa NakeToB paboT. PacnpeneneHue OTBETCTBEHHOCTH B
paMKkax npoekra. Marpuua pacnpeneneHuss OTBETCTBEHHOCTH. CeTeBOi aHaiu3 B
IUIaHUpoBaHUM  mpoekTa.  [locnegoBaTenbHOCTH  ATAanmoB  (POPMUPOBAHUS
pactiucanus npoekta. Crpenounslid rpad. Bepmunubli rpad. Ananus

KPUTHYCCKOI'O ITyTH. OnpeneneHHe KPUTHYCCKOI'O IIYTH IIO CPOKaM onepauﬂﬁ.
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OnpeneneHrue KPUTUYECKOTO MyTH IO CPOKaM HACTYIUICHUS COOBITUH. Busl
pe3epBoB. Pacmpenenenue pecypcoB MpoekTa (ONTUMHU3ALUS —PACIIHUCAHUSA).
Mertoabl pelieHus npoOiaemMbl pacnpeneneHus: pecypcoB. Ouenka 3QpGeKTUHBHOCTH

IIPOEKTA.

Tema 6 Ynpasnenue peanuzayueu npoexma

VYnpasnenne komMmaHaou nmpoekra. CucreMa ynpaBlIeHUsI KOMaHJI0M MPOEKTA.
Pa3zBuTne xoMaHApl poeKTa. YIpaBICHUE PUCKAMHU IPOEKTa. BUabl NpOEKTHBIX
PUCKOB. OJTambl YHOPABIEHUS MPOEKTHBIMM pUCKaMHU. METOabl yIpaBICHUS
pucKaMu. YIIpaBlIeHME KayecTBOM Ipoekra. [loHsaTME KadecTBa mHpOEKTa.
ObecnieyeHne KadecTBa MPOEKTA. YTPaBICHHWE KOHTPAKTAMHU MPOEKTA. 3aKyNKd
npoekta. OCHOBHBIE  CHOCOOBI  OCYIIECTBICHMSI  3aKYyNOK.  YIpaBlieHUE
KOMMYHUKausiMu Tipoekta. KommyHukanmonusii mporecc. Kiaccuduxarus
KOMMyHUKalMii ~ npoekta.  KoHdurypanus  KOMMYHHKAalMOHHBIX  CETEH.
KommyHnukanmonneie myMmbl. MaTtpuia JOKyYMEHTAllMd IIPOEKTA. YIIPABICHUE
CTOMMOCTBIO M CpOKaMHu MpoekTa. MeToll OCBOGHHOro oObeMa. YTpaBJeHHE
W3MEHEHMSIMU TIPU  peaM3aluy NpOoeKTa. Buapl MW3MEHEHHHd B  IPOEKTE.
[Ipeononenne CONPOTHBIIEHUS H3MEHEHHSM. 3aBEpIICHHE IPOEKTa. 3aKpbITHE

KOHTPAKTOB IIPOCKTA. 3aKpBITI/IC ITPOCKTA.

Tema 7 Unghopmayuonnvie mexnonocuu 6 ynpasieHuu npoeKmamu

NudopmannonHoe obecrieueHHe  yNpaBieHUS  NPOEKTaMHU:  COCTaB,
CTPYKTypa, XapakTepucTuku. [IporpaMMHbIe MPOIYKTHI YIIPABICHUS MPOEKTaMU U
uX (QYHKIMOHAJIBHBIE BO3MOXHOCTH. XAapaKTEPUCTHUKA COCTOSHUS  PBIHKA
IPOrpaMMHBIX MPOAYKTOB MO YyHpaBlIeHHIO MpoekTaMu. OOOCHOBaHUE BBIOOpA

ONTHUMAJIBHOTO MMPOTPAMMHOTO 00€CTICUeHUS YIIPABICHUS MPOEKTAMH.
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5.2 Y4yeOHO-TEeMATHYECCKHUH TLJIAH

Tembl OUCUMIUVIMHBI W BUABl 3aHATHM JUId HaNpaBlEHUS IOATOTOBKU
38.03.02 «MenemxmenT» npopunb «MeHeHKMEHT OpraHu3alum» MPeACTaBICHbI
B Tabmuie 4.

Tabmuna 4 — PacnpeneneHue OrogkeTa BPEMEHM IPU W3YYEHUU JUCLMILINHBI

«IIpoeKkTHBIN =~ MEHEIKMEHT» Uil HampasiieHHss  moAaroroBku — 38.03.02

«MenemxMeHT» Tpoduiab «MEHEIKMEHT OpraHu3alldn», OYHas/OYHO-3a04YHas

dbopma oOyueHus

Ne | HaumeHnoBaHMe TEMBI TpyroeMKOCTb B yacax Dopmsbl
Wi | (pasaena) AMCUUILIMHBL | Beero AynutopHas paGota Cano- TEKYILETO
00- | Jlek- | IMpaktu- | 3amstus | ©TO%- KORIpOTA
m@as | QMU |4eckue u | B uHTep- | C/IbHAd yeriepac-
ceMHHap-|akTuBHbIK| P300Ta Moct
ckue | popmax
3aHSATHUS
1. |IIpoexTHbIi moaX01 B 24/24 | 6/4 | 2/2 4/2 372 18/20 |BeimonHenue
YIpaBICHUU pa3HOypOB-
HEBBIX 3a]1a-
HHH, TECT
2. |Crannaptel ynpasnenust | 24/24 | 6/4 | 2/2 4/2 372 18/20 |Beimonnenue
MIPOEKTaMU pa3HOYpOB-
HEBBIX 3a]1a-
HMI, TECT
3. |OpranuzanmonHo-npaBo- | 24/24 | 6/4 | 2/2 4/2 372 18/20 |Beimonnenue
BbI€ OCHOBBI peaIn3aluu pa3HOYpOB-
IPOECKTOB HEBBIX 3a]1a-
HHUH, TECT
4. |MauumupoBaHue npoexTa | 24/24 | 6/4 | 2/2 4/2 3/2 18/20 |Bpmonnenue
pa3HOypOB-
HEBBIX 3a]1a-
HMH, TECT
5. (IlmanupoBanue npoekra | 28/28 | 8/6 | 2/2 6/4 4/3 20/22 |BpmonHeHUEe
pa3HOYpPOB-
HEBBIX 33]1a-
HHUM, TECT
6. |YmpaBnenue peanuzarueit| 32/32 | 12/8 | 4/4 8/4 6/4 20/24 |BemonHenue
MpOeKTa pa3HOYypOB-
HEBBIX 3a]1a-
HMH, TECT
7. |\Mudopmanmonusie 24/24 | 6/4 | 2/2 4/2 3/2 18/20 |Beimonnenue
TEXHOJIOTHH B pa3HOYypOB-

YIIPABJICHUHU TPOCKTAMU

HCBBIX 3a1a-
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Ne | HaumeHnoBanue TeMbl TpyaoeMKoCTh B 4acax DopmbI

wi| (paszena) AUCUUIUTHHBL | Beero AyamTopHas pa6oTta Camo- | TeKymero
006- | Jlek- | Ipaktu- | 3ansaTus | CTO4- KOHTPOJIS
mas | UuU |4ecKkue u | B uaTep- | TC/IbHAA ycucsace-
CEMUHAp- [AKTUBHBIX pabora MOCTH
ckue | popmax

3QHATHSL

HHUM, TECT
B neaom mo nucnmnuinne| 180 (50/34(16/16| 34/18 25/17 |130/146

5.3 Conep:kaHue CeMUHAPOB, NPAKTUYECKUX 3aHATHH

Ilens mpoBeAeHUs NMPAKTHUECKUX 3aHIATHN — Ooisiee riayOOKoe YCBOEHHE
CTyJICHTAaMHU TCOPETUUCCKUX 3HAHUN M (DOPMUPOBAHKE HABBIKOB MX MPUMEHEHHUS B
IIPAKTUYECKOM AEATEIbHOCTH.

ConepkaHue NPaKTHUUECKUX 3aHSITUN IS HAMNpaBJICHUS MOATOTOBKHU
38.03.02 «MenemxMeHnT» npoduib « MEHEeIKMEHT OpraHu3aIliny» MPEACTaBICHO B
Tadmure 5.

Tabmuna 5 — ConepkaHue CEMUHAPOB, MPAKTHUYECKUX 3aHATHUN MO NUCIMILIAHE
«ITpoeKTHBII ~ MEHEIKMEHT»  JJId  HampaBieHuss noarotoBku  38.03.02
«MenemxmenT» npodguib «MeHEeIKMEHT OpraHu3alMu» OYHAsl, OYHO-3a04HAas

dbopma oOyueHus

HaumenoBanue [Tepeuens BompocoB i 00CyXIeHUS Ha ®opMbI TPOBEICHUS
TeM (pa3JienoB) CEMHUHAPCKUX, MPAKTUYECKUX 3aHSITHSIX, 3aHATUN
JUCIUITUHBI pEKOMEHIyeMble HCTOYHUKHU U3 pa3aenoB 8.9

Tema 1. 1. ITonsiTue nmpoekTa. Ompoc. duckyccust mo
[TpoekTHbIit 2. Paznuuus Mexay TpaJaullMOHHBIM MEHEIKMEHTOM U | aKTyalbHBIM
MOJIXO0[ B YIpPaBJIEHUEM IPOEKTaMHU. BOIIPOCAM TEMBI.
yIpaBlIeHUU 3. UcTtopus pa3BUTHS MPOESKTHOTO yIPABIEHUS. CuryalnyoHHble U

4. Knaccudukaius mpoeKToB. MPAKTUYECKUE 3a/1aUH.

5. BHemrHss ¥ BHYTPEHHSS Cpeia MPOeKTa.

6. Y4acTHUKHU MTPOEKTA.

7. JKu3HEeHHBIN UK TPOEKTA.

Pexomenayemblie uctounmkm: pasgen 8 (Ne 1-5),
pazmen 9 (Ne 1-5).

Tema 2 1. MexayHapoIHbI€ U HAILMOHATbHBIE CTAHIaPThI Ompoc. Hduckyccust mo
CrannapTsl YIIPABJICHUS TPOEKTAMM. aKTyaJIbHbIM
YIIPaBJICHUS 2. bu3Hec-poLecchl YIIPaBJICHHS TPOCKTOM. BOIIPOCAM TEMBI.
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MPOEKTaMu 3. YnpaBneH4yeckue rpymmbl Ou3Hec-MpoIeccoB CuryanuoHHble U

YIPABJICHUS TPOEKTOM. IIPAKTUYECKHE 3a/1a4H.

4. [IpeameTHbIe TPYIIBI OU3HEC-TPOIIECCOB

YIPABJICHUS TPOEKTOM.

Pexomenayemble ncTouHukM: paznaen § (Ne 1-5),

pazaen 9 (Ne 1-5).
Tema 3 1. OpranuzannoHHO-TIpaBoBbIe GopMbI ipeanpusaTus, | Ompoc. Juckyccus mo
OpraHu3alMoHH |peanu3yoIero NpoeKT. aKTyaJbHBIM
O-TIPaBOBbIE 2. OpraHu3anoHHbIC CTPYKTYPbI MPEANPHUATHS, BOIPOCAM TE€MBI.
OCHOBBI pean3yIoIIEero NpoekKT. CuTtyanoHHbIE 1
peanu3anuu 3. OpraHu3anOHHO-IIPABOBOE B3aUMOJECHCTBUE MPaKTUYECKUE 3aauH.
MIPOEKTOB MEXy YIYaCTHUKAMH MPOEKTA.

4. OCHOBHBIE BH/IbI IOTOBOPOB, UCIIOJIb3YEMBIX IIPH

yIIpaBJICHUU TIPOCKTaMHU.

Pexomenayemble ucToUHMKH: paznen § (Ne 1-5),

pazgen 9 (Ne 1-5).
Tema 4 1. IloHATHE U OCHOBHBIE MPOLECCH MHUIIUUPOBAHUS Omnpoc. duckyccus 1no
NuaunmupoBanu |mpoekTa. aKTyaJbHBIM
€ IIpoeKTa 2. ®opmupoBaHue 1eNIel U 3a/1a4 IPOEKTa. BOIIpOCaM TEMBI.

3. Ouenka u BbIOOp alnbTepHATUBHBIX BAPUAHTOB PaccmoTtpenue

MIPOEKTA. MPAKTUYECKHIX

4. Pa3paboTka KOHLIETIUU POEKTA. IIPUMEPOB U 3a7a4.

Pexomennyembie uctouHukm: pazaen 8 (Ne 1-5),

pazgen 9 (Ne 1-5).
Tema 5 1. OcHoBHBIE 3a1a41 U ATalbI INIAHUPOBaHuUs npoekTa. | Ompoc. uckyccus 1o
[TnanupoBanue |2. Mepapxudeckas CTpyKTypa pabOT MpOeKTa. aKTyaJIbHBIM
IIPOEKTa 3. Pacnpenenenue OTBETCTBEHHOCTH B paMKax BOIIpOCaM TEMBI.

MPOEKTA. PaccmoTpenue

4. CereBoli aHaJIN3 B IJIAHUPOBAHUU IPOEKTA. IIPaKTUYECKUX

5. AHanu3 KPUTUYECKOTO My TH. MIPUMEPOB U 3a]1a4.

6. Buabl pe3epBoB.

7. Pactipenienienue pecypcoB mpoekTa (ONTUMHU3AIIHS

pacnucaHus).

8. Onenka 3 (HeKTUBHOCTH MPOEKTA.

Pexomenayemble MCTOUYHUKH: pazzen § (Ne 1-5),

pazgen 9 (Ne 1-5).
Tema 6 1. YnpaBneHnue KOMaH10i pOEKTa. Ompoc. uckyccusi mo
VYnpasnenue 2. YupaBiieHHE pUCKaMH ITPOEKTA. aKTyaJIbHBIM
peanusanuen 3. YnpaBneHue KauecTBOM MPOEKTA. BOIIPOCaM TEMBI.
MPOEKTA 4. YipaBiieHre KOHTpaKTaMU MPOEKTa. PaccmoTpenue

5. YmpaBieHue KOMMYHUKALMAMU IIPOEKTA. MPaKTUYECKUX

6. YrpaBiaeHHUe CTOUMOCTBIO U CPOKAMHU MPOEKTA. MIPUMEPOB U 3a]1ay.

7. YipaBieHue U3MEHEHUSIMH IIPU pealln3aluu

MIPOEKTA.

8. 3aBepIIeHHE ITPOEKTA.

PexoMeHnayemble HCTOUYHUKH: pasznen 8 (Ne 1-5),

pazzgen 9 (Ne 1-5).
Tema 7 1. MUudopmanmonHoe obecriedeHue yrnpaBieHUs Omnpoc. Jluckyccus mo
WNudopManinoHH [TIpoeKTaMHu. aKTyaJbHBIM
pie TexHosoruu (2. [IporpaMMHbIe MPOIYKTHI yIPaBICHUS MPOSKTaMHU. | BOIpOcam TEMBI.
B ynpasieHud  |3. XapakTepUCTHUKa COCTOSIHUS pbIHKA MporpaMMHbIX | Paccmorpenue
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IMPOCKTaMHU

MPOJIYKTOB IO YIIPABJICHUIO MPOEKTaMHU.
4. O6ocHOBaHuE BBIOOpPA ONTUMAIBHOIO

IIporpaMMHOIo obecnieueHus YHpaBJICHUA IIPOCKTAMU.

Pexomenayembie MCTOUHUKHU: pazaen 8§ (Ne 1-5),
pazzmen 9 (Ne 1-5).

PaKTUYECKUX
IIPUMEPOB U 3a/1a4.
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6 Ilepeyenn Y4eOHO-MeTOAUYeCKOro obecreueHust IS

CaMOCTOSITEJILHOM paﬁoTbl Oﬁy‘laIOHII/IXCH o AMCIMUIIJINHE

6.1 IlepeyeHs BONPOCOB, OTBOJAMMBIX HA CaMOCTOSITEJILHOEC OCBOCHHUE

AUCUMILTHHBI, GOPMbI BHEAYAUTOPHOI CAMOCTOSATEILHO padoThI

CamoctositenbHass pabdora cryneHra (CPC) — 5310 Bua ydeOHOU
NEeSTENHbHOCTH, MPEHA3ZHAUYCHHBIN JUIsl TPUOOPETEHUS 3HAHUM, HABBIKOB U YMEHHIA
B 00beMe H3yyaeMoW AMCHMIUIMHBI corjacHo TpeboBanusim OI'OC BO
®unancoswiii  yHuBepcuteT (IIpuxaz Ne 2571/0 ot 30.12.2014 r1.), xoTOpas
BBIIIOJIHSIETCS CTYJAEHTOM HWHIAMBHAYyalbHO. OHa MOXKET OCYLIECTBIATHCA IO
PYKOBOJACTBOM mpenogaBateiss wiaun 0e3 ero ydactua. CPC sBisercs BaXHbIM
BUJIOM y4eOHOW M HAYYHOH JEeATEIBbHOCTH CTYJIEHTOB, KOTOpas HalpaBiieHa Ha
MOATOTOBKY KOMIIETEHTHOI'O0, CBOOOJHO BJIAJICIOIIETO CBOeH Tmpodeccuei,
CIIOCOOHOTO K MTOCTOSTHHOMY TTPO()eCCHOHATEHOMY POCTY.

CamocrosiTenbHas paboTa CTyAeHTa B MPOIECCe HU3YUYEHHUS JAUCIMUIUIUHBI
BKJTFOYAET:

"~ ocBoeHHe PEKOMEHJIOBAaHHOW IPEIOIaBaTeIeM [0 JAHHOW JAUCLUUILUIMHE
OCHOBHOM U JIOTIOJHUTENbHON y4eOHOM JIUTEepaTyphI;
" H3y4YeHHE KOPIOPATHUBHBIX OOPA30BATEIBHBIX PECYPCOB (AIEKTPOHHBIE
y4COHUKH, dJIEKTPOHHBIE OMOIMOTEKH, AIEKTPOHHBIE BUICOKYPCHI U JIp.);
" BBINOJHEHHE JOMAIIHUX 33JaHHil B BUE PEIICHUS OTICIbHBIX 32124
CaMOCTOATENbHBIN MoucK nHpopmanmu B IHTEpHETE;
KOHCYJIBTAIIMH 110 HAauOoJiee CI0KHBIM BOIIPOCAM;
y4acTue B paboTe BUIe0-KITy0a o kadeape U eKeroHbIX CTyAECHYECKUX
HAYYHBIX KOHPEPECHITUIX;
" [IOATOTOBKY K DK3aMEHY.

Ha camocTosTenbHyto paboTy CTYJEHTOB, O0YYaroIUXcs M0 HAIPaBICHUIO

noarotoBku 38.03.02 «MenemxkMmeHT» Npoduib «MEHEIKMEHT OpTraHU3aliy
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OuHas/oyHO-3a0uHasg (opma o00yuyeHuss orBogutTcs 130/146 wyacoB yueOHOrO
BpeMeHU (Tabauua 6).

Tabmuua 6 — IlepedyeHb BOIPOCOB, OTBOAMMBIX Ha CaMOCTOSITEILHOE OCBOEHUE
oOydJaromuMucss JAUCHUTUINHBL «[IpOEKTHBIH MEHEIKMEHT» JUIS HaIlpaBJICHUS

noarotoBku 38.03.02 «MenemxmenT» npoduib «MeHEHKMEHT OpraHu3aIim)

OYHAsI04YHO-3a04yHas (hopma oOydeHus

HanmeHnoBaHme
pas3aenoB, TeEM
BXOISIINX B
JUCHUILINHY

YkazaHue pa3ziesioB U TEM,
OTBOAUMBIX HaA
CaMOCTOSITEIIBHOE
OCBOCHHE 00YYAFOIIMMUCS

@opMBI BHEAYAUTOPHOMI
CaMOCTOSITEJIBHOM
paboTsl

Tema 1. IIpoekTHBII
Ioaxoa B
yIpaBlIeHUU

1. TTonsitue npoekra.

2. Paznuuus Mex1y TpaaUuLIMOHHBIM
MEHEJDKMEHTOM M YIIPaBIEHUEM
IIPOEKTaMHU.

3. UcTtopus pa3zBUTHSA MPOEKTHOTO
yIpaBJieHUsI.

4. Knaccudukarus mpoeKToB.

5. BHemHss 1 BHYTPEHHsIA cpela
IIPOEKTA.

6. Y4acTHUKH IIPOEKTA.

7. XKu3HEHHBIN IUKII MPOEKTA.

- pabota ¢ yueOHOH, HAyYHOH 1
CIIPaBOYHOU JIUTEPATYPOU;

- paboTa c UHTEpPHET-PECYpPCaMH;

- paboTta ¢ pecypcamu dIEKTPOHHOM
nH(}pOpMaAITMOHHO-00pa30BaTEIHLHON
cpensl punuana OUHYHUBEPCUTETA;
- MOATOTOBKA K MPAKTUYECKUM
3aHATHUSM;

- IOATOTOBKA K 3K3aMEHY.

Tema 2 CrangapTsl

1. MexayHapoaHbie U

- pabota ¢ y4eOHO, HAyYHOU U

IPOEKTA.

yIPaBIEHUS HalMOHAJIbHBIEC CTAHAPTHI CIIPaBOYHOM JIUTEPATYPOU;
IpOeKTaMu YIPpaBJIEHUS IPOEKTaMHU. - paboTa c UHTEpHET-peCypcamu;
2. busHec-npoueccsl ynpasiaeHus |- paboTa ¢ pecypcamu 3JIeKTPOHHOM
IPOEKTOM. MH(POPMALMOHHO-00pa30BaTEIbHOM
3. YnpasieHueckue rpynmsl ousHec- [cpeasl ¢puinana OUHyHUBEPCUTETA;
IIPOLIECCOB YIIPABJIEHUS IPOEKTOM. | - IOATOTOBKA K MPAKTUYECKUM
4. IIpenmeTtHble rpymniibl OM3HEC- 3aHATHUAM;
IIPOLIECCOB YIPABJICHUS IPOEKTOM. | - IOATOTOBKA K 3K3aMEHY.
Tema 3 1. Oprann3aimoHHO-IPaBOBbIE - pabota ¢ yueOHOIi, HayYHOI U
OpranuzalvoHHO-  ((OPMBI IPEANIPUATHS, CIIPaBOYHOM JIUTEPATYpPOK;
IIPABOBBIE OCHOBBI  |PEAIM3YIOLErO IPOEKT. - paboTa c UHTEpHET-pecypcamu;
peanuzanuu 2. OpraHu3alvoHHbIE CTPYKTYphl |- paboTa ¢ pecypcaMu 3JIEKTPOHHOMN
IIPOEKTOB IPEIIPUSTHS, PEATU3YIOLIETO MH(POPMALIMOHHO-00pa30BaTENbHOM
IIPOEKT. cpensl punuana OUHYHUBEPCUTETA;
3. Oprann3almOHHO-IIPaBOBOE - IOATOTOBKA K MPAKTUYECKUM
B3aMMOJIEHCTBHE MEXAY 3aHATHUAM;
Y4aCTHUKAMH ITPOEKTA. - IOATOTOBKA K DK3aMEHY.
4. OcHOBHBIE BU/IbI JOTOBOPOB,
MCIIOJIb3YEMBIX TIPU YNIPABICHUU
IIPOEKTAMHU.
Tema 4 1. [ToHsiTHe ¥ OCHOBHBIE MPOLIECCHl | - paboTa ¢ yueOHOI, HAyYHOU U
Nuannuuposanue WHULIUUPOBAHUSA MPOEKTA. CIIPABOYHOU JIUTEPATYPOIL;
IIPOEKTa 2. ®opMUpOBaHHUE LENEH U 3a7a4 - paboTa c UHTEpHET-peCcypcamu;

- paboTa ¢ pecypcaMu 3JICKTPOHHOM
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HanmenoBanue
pas3aenoB, TEM

Ykazanue pas3aciioB U TEM,
OTBOAUMBIX Ha

®opMbl BHEAYTUTOPHOU

CaMOCTOSITEJIbHOU
BXOJISILUX B CaMOCTOSITEJILHOE
paboThI
JMCIUIUIAHY OCBOCHHE 00YYAOIIUMHUCS
3. Ouenka u BBIOOD MH(POPMALIMOHHO-00pa30BaTeIbHOM
QIbTEPHATUBHBIX BAPHAHTOB cpenbl unuana OUHYHUBEPCHUTETA;
IPOEKTA. - IOJITOTOBKA K MPAKTUYECKUM
4. Pa3paboTka KOHILIETILIMY IPOEKTA. | 3aHITHSIM;
- IOJITOTOBKA K 9K3aMEHY.
Tema 5 1. OcHOBHBIE 33/1a4¥ U 3TAIbI - pabota ¢ yueOHOI, Hay4yHO! U
[InanupoBanue IUTAHUPOBAHMS MTPOCKTA. CIPaBOYHOMN JIUTEPATYPOH;
IPOEKTa 2. Uepapxuueckasi CTpyYKTypa paboT |- paboTa ¢ HHTEPHET-PECypCaMu;

MIPOEKTA.
3. Pacnipenenenre OTBETCTBEHHOCTH
B paMKax MPOEKTa.

4. CereBoli aHaNIU3 B INIAHUPOBAHUU
MIPOEKTA.

5. AHanmu3 KPUTHYECKOTO MYTH.

6. Bunbl pe3epBos.

7. Pacnipenenenue pecypcos
npoekTa (ONTUMHU3aKUs
pacnucaHus).

8. Ouenka 3¢ (HEeKTUBHOCTH MPOCKTA.

- paboTa ¢ pecypcaMu 3JIeKTPOHHOM
nH(pOPMallMOHHO-00pa30BaTEIbLHON
cpeab! punuana OUHYHUBEPCUTETA;
- IOATOTOBKA K NPAKTHUYCCKUM
3aHATHM;

- MOJITOTOBKA K DK3aMEHY.

Tema 6 Ynpasnenue

1. YopaBneHue KoMaHI0M MPOEKTA.

- pabota ¢ yueOHOH, HAy4YHOH 1

peanusanuen 2. YpaBiieHUuE pUCKaMHU ITPOEKTA. CIIPaBOYHOU JIUTEPATYPOU;
IIPOEKTa 3. YnpaBieHne KaueCcTBOM MPOEKTA. |- paboTa ¢ MHTEPHET-peECypcaMu;

4. YpaBieHne KOHTPaKTaMU - paboTa ¢ pecypcaMu 3JIeKTPOHHOM

MIPOCKTA. nH(pOpMaITMOHHO-00pa30BaTEIHPHON

5. YrpaBieHue KOMMYHUKAUAMHE  |cpesl ¢punana OUHYHUBEPCUTETA,;

IIPOEKTA. - IOATOTOBKA K MPAKTUYECKUM

6. YrpaBieHue CTOUMOCTBIO U 3aHATHUAM;

CPOKaMH IIPOEKTA. - IOATOTOBKA K DK3aMEHY.

7. YipaBineHue U3MEHEHUSAMU IIPU

pealin3aluy NpoeKTa.

8. 3aBepIlIeHUE TPOCKTA.
Tema 7 1. Uadopmanmonnoe obecrieueHne |- paboTa ¢ yueOHOU, HAYIHOU U
WNudopmanronsbie |yrnpaBieHHs IPOSKTaMH. CIIPaBOYHOU JIUTEPATYPOU;
TEXHOJIOTHH B 2. IIporpaMMHBIE IPOLYKTHI - paboTa c UHTEpHET-pecypcamu;
yIpaBIE€HUU YIPaBIEHUS IPOEKTaMHU. - paboTa ¢ pecypcaMu JIeKTPOHHOM
MPOEKTaMH 3. XapakTepucThKa COCTOSHUS nH(pOpMaITMOHHO-00pa30BaTEIHLHON

pPBIHKA [IPOrpaMMHBIX IIPOAYKTOB I10
YTIPaBIICHUIO TIPOEKTaMHU.

4. O6ocHOBaHUE BBIOOpA
OIITHMAJIBHOTO TIPOrPaMMHOTO
oOecrneyeHnsl ynpaBiIeHuUs
POEKTaMH.

cpens! punuana OUHYHUBEPCUTETA;
- IOArOTOBKA K IIPAKTUYECKUM
3aHATHUAM;

- IOArOTOBKA K DK3aMEHY.
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6.2 Ilepeyenbp BONPOCOB, 3aJaHUI, TeM AJS1 MOATOTOBKHM K TEeKylIeMYy

KOHTPOJTI0

B aymuropHyl0 ¥ BHEayJAMTOPHYIO CaMOCTOSITCIBHYIO PabOTy CTYJIEHTOB
BXOIUT paboTa ¢ ydeOHOW, HAy4YHOM W CIPAaBOYHOW JMTEpaTypoil, pabora ¢
UHTEPHET-pEeCypcaMy, TOJrOTOBKAa K TPAKTHUYECKUM 3aHATHIM, TOITOTOBKA K

DK3aMEHY.

llepeuenv KonmpobLHBIX ONPOCOE NO OUCYUNTIUHE
1. OcoOeHHOCTH MPOEKTHOM M OmNepaluoOHHON AesTeabHOCTU. OCHOBHBIC
OTJINYHSL.
2. [ToHsTHE «IIPOEKT», €r0 MPU3HAKH.
Hcropust pa3BUTUS TPOEKTHOTO YIIPaBICHUS.
Knaccuduxkanus npoexTos.

Bremnss cpena npoekra.

3
4
5
6. BuyTpenHss cpena nmpoekxra.
7. Y4acTHUKHU MIPOEKTA.
8. JKu3HEHHBIN LIUKII POEKTA U €TO CTPYKTYpa.
9. CraHaapThl yIPaBICHUS TPOCKTOM.
10. YpaBneHueckue rpynibl OU3HEC-TIPOLIECCOB YIIPABICHUS TPOESKTOM.
11. IlpeameTHbIE TPYNIIBI OU3HEC-TIPOLIECCOB YIIPABICHUS TPOECKTOM.
12. Opranu3aiiuOHHO-TIPaBOBbIE  (POPMBI  MPEANPUATHS, PEATU3YIOIIETO
IPOEKT.
13. Opranu3anvoHHbIE CTPYKTYPbI NPEANPUATHS, PEATTU3YIOIIETO MPOEKT.
14. ®yHKUMOHANbHAS CTPYKTYpa YIPaBICHUS IPOECKTOM.
15. MarpuuHas CTpyKTypa yIIpaBIE€HHs IPOECKTOM.
16. IIpoekTHas CTpyKTypa yNpaBieHUs IPOEKTAMHU.

17. OpraHn3allnOHHO-NIPAaBOBOE  B3aUMOJACHCTBHE MEXKIYy Yy4YaCTHUKaMU

MPOEKTA.
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18. Knaccuueckas cxema B3aMOJCUCTBUS MEKy YUACTHUKAMU ITPOEKTA.

19. KommnekcHass cxema  («mOJl  KJIIOY»)  B3aUMOJICUCTBUSL  MEXKAY
Y4aCTHUKAMU MTPOEKTA.

20. IIpoekTHas cxema B3aMMOJECUCTBUS MEXAY YYACTHUKAMU MPOEKTA.

21. OcHOBHBIE BHIIBI JOTOBOPOB, HKCIOJIB3YEMBIX MPU  YIPaBICHUH
IIPOEKTaMH.

22. IlonsTE M OCHOBHBIE ITPOLIECCHI MHULIIUUPOBAHUS ITPOEKTA.

23. ®opmupoBanue 1uened u 3amady  npoekra. SMART-kputepun B
HeJenoJaranum.

24. OueHka 1 BRIOOp abTePHATUBHBIX BAPUAHTOB IIPOCKTA.

25. IloHsITHE M OCHOBHBIE 33/1a4 [JIAHUPOBAHUS ITPOEKTA.

26. OCHOBHBIE JTAIlbl IUIAHUPOBAHUS MPOEKTA.

27. Uepapxuyeckas CTpyKTypa paboT mpoeKTa.

28. Pacripenenenue OTBETCTBEHHOCTM B paMKax Ipoekra. Marpuna
OTBETCTBEHHOCTH.

29. CeTeBoil aHAJIN3 B INTAHUPOBAHUU IIPOEKTA.

30. AHaJIN3 KPUTHYECKOTO Ty TH.

31. Pacnpenenenne pecypcoB MpoeKTa (ONTUMH3ALINS PACTTUCAHUS).

32. Ouenka 3(pheKTUBHOCTH MPOEKTA.

33. ConepxaHue  yOpaBlICHUS  peaM3alMeld NOpOEKTa. Y IPaBICHUE
VHTETPALIUEN.

34. YnpaBiieHHE KOMaHI0M ITPOEKTA.

35. Knaccuduxarus u uaeHTUPHUKAIUS TPOSKTHBIX PUCKOB.

36. MeTtoap! ynpaBlIeHUs] TPOEKTHBIMUA PUCKAMU.

37. IlonaTHE KayecTBa IPOEKTA.

38. ObecnieueHne KauecTBa MPOEKTA.

39. YnpaBieHue KOHTpaKTaMu MPOEKTa.

40. YnpasneHue KOMMYHUKALUSAMHA IIPOEKTA.

41. Meroabl ynpaBlieHUs KOHQJIMKTAMU TP peaan3aluy MpoeKTa.
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42. YupaBieHue CTOUMOCTBIO M CpPOKaMHM IMpOEKTa. MeToa OCBOEHHOIO
o0bpeMa.

43. O1ueHka CTOUMOCTH pabOT POEKTA.

44. Pazpa0OoTKa CMET U O10J[KETa MPOEKTA.

45. Yupanenue GUHAHCUPOBAHUEM MTPOCKTA.

46. YpaBiieHue U3MEHEHUSAMHU TIPU PEATU3AIUH TTPOEKTA.

477. 3aBeplICHUE TPOEKTA.

48. Yupanenue noprdeneM mpoeKTOB.

49. UndopmaninoHHOe oOecrieueHre npoeKTa.

50. I[IporpaMmmHuble  TOPOAYKTHl ~ yOpaBIEHUS  MpPOEKTaMU U HUX
(GbyHKIHOHATBHBIE BO3MOKHOCTH.

C 1enbl0 CTUMYJIUPOBAHUSI CUCTEMATHUYECKON MOATOTOBKU CTYJACHTOB K
NPaKTUYECKUM M  CEMHHApCKUM  3aHSATUSAM 1O  AUCUUILNIMHE  BBOJUTCS
KOMIUIEKCHBIN MOJXO0/] K OIICHKE, MOJIydaeMOM CTYJIEHTaMH [0 MUTOTaM H3Yy4YeHUS
JUCUUIUIMHBL. Ha OCHOBAaHUU TMOJOKEHUSI O CUCTEME OLICHKU 3HAHUU CTYJICHTOB B
®dunancoBoMm yHuBepcurere naeiictByer 100-0amyibHasi cucTteMa OIEHKH 3HAHUM.
DTO O03HAYaeT, YTO OIEHKA, IMOojydaemas IO UTOraM HU3Y4YeHUs IUCIUILIUHBI,
COCTOMT U3 JIBYX YACTEH: TEKYyIIEro KOHTPOJSl CTYJEHTOB — MaKCHUMallbHas OLICHKA
40 GamioB W pe3yJbTaTOB pabOThl Ha JK3aMeHE — MaKcuUMajbHas oleHka 60
OaJIIoB.

Texymmuii KOHTPOJb OCYIIECTBISIETCS B XOJe YydeOHOTo Tpolecca M
KOHCYJbTUPOBAHUS CTYACHTOB, MO PEe3yJbTaTaM BBITIOJIHEHUS CaAMOCTOSTEIbHBIX
pabot. OcHOBHBIMU ()OpPMAMH TEKYIIIETO KOHTPOJISI 3HAHUH SBIISFOTCS:

— 00CyXXJileHHE BBIHECEHHBIX B IUIAHAX CEMHHAPCKUX 3aHATHA BOMPOCOB
TE€M U KOHTPOJIbHBIX BOIIPOCOB;

— pemieHue 3ajad, TECTOB M MX OOCYXJEHHWE B TOYKHU 3PCHHS yMEHHS
dbopMyIMpOBaTh BBIBOJbI, BHOCHUTH PEKOMEHJAIIMM W TPUHUMATh aJIeKBAaTHbHIC
YIPABJICHUYECKUE PEIICHUS;

—  BBIIIOJJHCHUC KOHTPOJIBHBIX pa60T;
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— 00CyXJeHue 3aKOHOJATENbHBIX, PABOBBIX 1 HOPMATUBHBIX aKTOB.

40 6ayoB, MOJYYECHHBIE CTYJCHTOM B TEUCHHE CEMECTpPa, JOJKHBI 03HAYATh
CaMyl0 BBICOKYIO XapaKTEpUCTUKY ero padoThl. Takoil 0amn moy4aroT CTYJIEHTHI,
KOTOpPbIE HA CEMUHAPCKUX W NPAKTHYECKUX 3aHATHIX CUCTEMAaTHYECKH
ITOKa3bIBAIOT BBICOKHUE PE3YJBTAThl IPU ONPOCAX, MPOSBISIIOT AKTUBHOCTH MPHU
00CYXJICHHUH U3y4aeMbIX MpoOJeM, B TMOJHOM OOBEME BBIOIHIIOT Y4eOHYIO
IPOrpaMMy, HE UMEIOT MPOIYyCKOB.

Bropass cocraBnsiomas oueHHBaeT pabOTy Ha HSK3aMEHE U HE MOXKET
npeBsiath 60 6anios.

O 1aHHOM TOAXOJE€ K OLEHKE 3HAaHUM CTYIAEHTOB IPENOAaBaTENb
UH(OPMUPYET CTYJICHTOB Ha TIEPBOM CEMHHApCKOM (IpakThuyeckoM) 3anstuu. Ha
MOCJIETHEM CEMUHAPCKOM 3aHSATUU CTYJEHTaM COOOIAETCs OLIEHKA, KOTOPYIO OHU
HOJyyaroT MO uToraM pabotsl B cemecTpe. CTyIEHTBl MOTYT YJIy4YLIUTh CBOIO
OLICHKY 1O HTOraM palOoThl B CEMECTpe 3a CyYeT OTpPabOTKH MPOMYLIEHHBIX
3aHATHIM.

[IpomMexxyTOUHBIH KOHTPOJb MO y4eOHOW auciurinHe «lIpoekTHbIM
MEHEPKMEHT» HampaiieHus: noArotoBku 38.03.02 «MenemxMeHT» npoduiib
«MeHeKMEeHT  OpraHm3allii»  TpoBOAUTCA B (GopMe  dK3amMeHa B
MUCbMEHHON/YCTHOU popMe B BHJI€ OTBETOB Ha BOIPOCHI.

Kpurepun  OanpHON-pEWTHHrOBOM  OLEHKM  TEKYLIEro  KOHTPOJIS
YCIIEBAEMOCTH COJAEPKATCS B COOTBETCTBYIOIIUX METOAMYECKUX PEKOMEHIALMAX

kadeapbl « MEHEKMEHT U MapPKETUHTY.
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7 ®oHX OUEHOYHBLIX CPEACTB /Ui IMPOBEACHHUS MPOMEKYTOYHOM

arTrecralmm oﬁyqalomnxcn o AMCIOMIIJINHE

IlepeueHp KOMNETEHUMA W WX CTPYKTypa B BHJE 3HAHWM, YMEHHU
coliepKUTCST B paznene 2 pabouelr nporpammbl «llepeueHp mIaHUPYEMBIX
pe3yJIbTaTOB OCBOEHUs 00pa30BaTENbHOM MPOrpaMMBbl (IEpeUeHb KOMIIETEHIHI) C
yKa3aHUEM WHJUKATOPOB UX JOCTHKEHHUS U IJIAHUPYEMBIX PE3YJIbTATOB O0yYEHHUS

10 JUCIHUILINHEY.

Tunosblie KOHTPOJIbHBIC 3aJaHUA WIN HHbBIC MaTEePHUAJIbI, H@OﬁXOIlPIMI)Ie

U1l OLIEHKHM WHAUKATOPOB TOCTHKEHHUSI KOMIIETCHIIMH, YMEHUU U 3HAHUM

Bonpocwt 01a noozomoeku Kk Ik3ameny

1. OcoOeHHOCTH TPOEKTHOW U OINEpPallMOHHOU AesiTeabHOCTU. OCHOBHBIC

OTJIMYHSL.
2. [TonATHE «TIPOEKTY», €r0 MPU3HAKHU.
3. Hcropus pa3BUTHUS POCKTHOTO YIIPABICHUS.
4. Kiaccudukanus mpoeKToB.
5. BHemHsd cpena npoekTa.
6. BHyTpeHHss cpena mpoekTa.
7. Y4YaCTHHKU MPOEKTA.
8. JKu3HEHHBIN LIUKII POEKTA U €r0 CTPYKTYpA.
9. CraHaapThl YIPaBICHUS TPOCKTOM.
10. YopaBieHueckue rpynibl OU3HEC-TIPOIIECCOB YIIPABICHUS TPOESKTOM.

11. IIpeameTHbIE TPyIITBI OU3HEC-MPOLECCOB YIPABIEHUS TPOCKTOM.

12. Opranu3aiinOHHO-TIPAaBOBbIE  (POPMBI  MIPEANPUATHS, PEATU3YIOIIETO
IIPOEKT.

13. Opranu3aliuoOHHbIE CTPYKTYPbI NPEINPUATHUS, PEATU3YIOIIETO MPOEKT.

14. ®yHKIIMOHAIBHAS CTPYKTYpPA YIPABICHUS TPOCKTOM.
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15. MarpuuHas CTpyKTypa yIIpaBJIE€HHS IPOCKTOM.

16. IIpoekTHas CTpyKTypa ynpaBieHUs IPOEKTAMMU.

17. OpraHu3anMOHHO-IIPAaBOBOE  B3aUMOJEHUCTBUE MEXAY YYaCTHUKAMM
IIPOEKTA.

18. Kitaccnueckast cxeMa B3auMOJIEHCTBUS MEXAY YYaCTHUKAMU IIPOEKTA.

19. KommuiekcHass  cxema  («HOJ — KJIHOYW»)  B3aUMOJACUCTBUS — MEXAY
YYaCTHHKaMU IIPOEKTA.

20. IIpoekTHas cxeMa B3aUMOJICUCTBUS MEXK1Yy YUACTHUKAMU MTPOEKTA.

21. OCHOBHBIE BHIBI JOTOBOPOB, HCHOJIB3YEMBIX IPHU  YIPaBICHUU
IPOEKTaMH.

22. IloHsATHE U OCHOBHBIE IPOLIECCH MHULUMPOBAHMS IPOEKTA.

23. ®opmupoBanne uened u 3amad  npoekra. SMART-kpurepun B
LEJIETIOJaraHuH.

24. OueHka 1 BBIOOp anbTepHATUBHBIX BAPUAHTOB MIPOEKTA.

25. IlonsiTie M OCHOBHBIE 3a/1a4X INIAHUPOBAHUS ITPOEKTA.

26. OCHOBHBIE 3TaNbl NIAHUPOBAHUS MTPOEKTA.

27. Uepapxuueckasi CTpyKTypa pabOT IPOEKTa.

28. PactipenenieHne OTBETCTBEHHOCTM B paMKax Impoekrta. Marpuia
OTBETCTBEHHOCTH.

29. CereBoii aHAIN3 B IUNIAHUPOBAHUH IIPOEKTA.

30. AHaIIU3 KPUTUYECKOTO MMy TH.

31. Pacnpenenenue pecypcoB MpoeKTa (ONTUMU3ALINS PACTIUCAHUS ).

32. Onenka 3(pPEeKTUBHOCTH MPOCKTA.

33. ConepkaHue  yNpaBlICHHsS  pealM3aluedl  NpoeKTa.  YIPABJICHHE
WHTETpalUeH.

34. YnpaBiieHHE KOMaHJI0M MTPOEKTA.

35. Knaccuduxanus u uaeHTUGUKALMSI TPOSKTHBIX PUCKOB.

36. MeTtozp! yrpaBiIeHUs] TPOEKTHBIMUA PUCKaMU.

37. IlonsiTvie KauecTBA MPOECKTA.
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38. ObecnieueHne KauecTBa MPOEKTA.

39. YpaBiieHHE KOHTPAKTaAMU IIPOEKTA.

40. YopaBieHue KOMMYHUKALUSMHU IIPOEKTA.

41. Meroabl ynpaBlieHUs KOHPIMKTAMU P peaan3aliy MPOeKTa.

42. YapaBieHue CTOUMOCTBIO M CpPOKaMHM MpOeKTa. MeToa OCBOEHHOIO
o0beMa.

43. OueHka CTOUMOCTU pabOT IPOEKTA.

44. Pa3paboTka cMeT U OI0KEeTa MPOEKTA.

45. Yupanenue (pMHAHCUPOBAHUEM ITPOEKTA.

46. YnpapieHue U3MEHEHUSMH TPU pean3alliy MPOeKTa.

477. 3aBeplIeHUE MIPOEKTA.

48. Yupasnenue noprdeneM mpoeKTOB.

49. UndopmanmoHHOE 0OecriedeHre MPOeKTa.

50. IIporpamMmHble  TPOMYKTHI  YIpaBi€HUS  MNPOEKTaMH U UX

(GyHKIIMOHATIbHBIE BO3MOXKHOCTH.
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prwep IK3AMEHAUUOHHO2O ounema

DeepajibHOE TOCYAAPCTBEHHOE 00pa3oBaTe/ibHOE OK0KEeTHOE
y4peKIeHre BhICIIEro 00pa3oBaHus
«®PUHAHCOBbBIX YHUBEPCUTET IIPU IIPABUTEJIbCTBE
POCCHUCKOU ®PEJEPALIUN
(DuHAHCOBBI YHHBEPCHUTET)

Kpacnopapckuii puianan @uHyHHBepCHTETA

Hucuunnmna «IIpoekTHBI MEHEIKMEHT)

Kadenpa «MenemxkmeHT 1 MapkeTHHT» Dopma 00yueHns OuHas/04HO-3a09HAs
Cemectp 4/5 Hanpasnenne «MeHeTKMEHT)

[Mpoduns «MeHeHKMEHT OpraHu3aIu)

3K3AMEHAIIMOHHBIN BUJIET Ne 1

Ne Cooeporcarnue gonpoca bannw
1 | OTnrume NpoeKTHOM AESITENHbHOCTH OT ONEepalliOHHOM. 15
2 | CeteBoif aHaIM3 B IDIAHUPOBAHUHU MTPOCKTA (PACCMOTPETH HA KOHKPETHOM IIPHMEpPE). 15
3 | Tect (BbIOpaTh OJMH BapUaHT OTBETA):

1. C TOYKH 3peHHUs TOBTOPSIEMOCTH MIPOIIECCOB JESITENbHOCTh KOMIIAHUU MOXKHO Pa3JIeluTh Ha:
a) TEKYIIyIO U MEePCIIeKTHBHYIO;
0) MPOILECCHYIO U MPOCKTHYIO; 3
B) 9KOHOMHYECKYIO U IOPUANYIECKYIO;
I') MOCIeNOBaTENbHYIO U NapaJlIeTIbHYIO.
2. K ocHOBHBIM (haKkTOpam, OMPEIENIIONAM BEIOOp OpraHU3alMOHHON CTPYKTYPHI IPEIIPHATHS,
peanusytrouiero npoekt, HE otHocures:
a) HEONpe/IeIeHHOCTh BHEIIHEHN CpeIbl MMPOEKTa; 3
0) HampaBIEHHOCTH IMPOEKTA;
B) CIIOKHOCTH PeajM3alliy IPOCKTa;
r) macmrab ImpoeKTa.
3. HemocratouHocTh cBegeHHH OO0 YCIOBHAX, B KOTOPBIX OyAeT TNpOTEKaTh IPOSKTHAs
NeSITeTFHOCTh, HU3Kasg CTENeHb MPEICKa3yeMOCTH, MPEABUICHUS ATHX YCIOBHM MPEACTaBISET
co0oit:
a) pHCK; 3
0) HeolpeneIeHHOCTbD;
B) BEPOATHOCTE;
r) JeTepMEHUPOBAHHOCTb.
4. ns noBbIIeHUs 9P PEKTHBHOCTH KOMMYHHUKAIMN COCTABIISIETCS:
a) MaTpHUIla JOKyMEHTAIUH MPOEKTa;
0) cTparermyeckas Kapra; 3
B) UMUTAITMIOHHAS MOJICIIb;
I') pEeecTp pUCKOB.
5. CTOMMOCTHBIEC OXKHJIAaHHS TIPOCKTa, HAXOAALICTOCS Ha (a3e 3aMbIciia WK HJIEH, IPEACTaBIISIOT
c00OH CIIeTYIOITHI THIT OIICHKH:
a) rpyOBbIil MOPSIOK BEJIUYHHEI, 3
0) MOPSAIOK BEITMYNHEI;
B) Oro/KeTHasl OLICHKa;
r') TOYHAs OICHKA.
4 | 3agaua

bromker poekta — 1 000 000 py6seir. Ha naty KOHTpOJIS IO TUTAHY TOJDKEH OBITH OCYIIECCTBIICH
psa pabot Ha cymmy 300 000 py6neit. @aktnuecku Takxke 0bu10 n3pacxogosado 300 000 py6ueid, 15
HO TIpM 3TOM TMPOM3BENEHBI pabOTHI, IIAHOBAs CTOMMOCTHh KOTOpbIX coctaBiseT — 280 000
pyOueii. HeoOxomumo naTh MPOTHO3 O CTOMMOCTH MPOEKTa IO 3aBEPIICHUH, €CIIU JaHHbBIS
OTKJIOHCHUSI TUIIMYHBIC.

IToaroroBuia: K.3.H., JOICHT A.Il'. PyOun

«YTBEpKIAI0»

3aBenyroumii kadeapoit «MeHeIKMEHT U MapKETHUHIY,

11 pespans 2025 r.
27




Ilpumepvl mecmoswvix 3a0anuii

JInsi CaMOKOHTPOJISL CBOMX 3HAHUM CTyACHTAaM PEKOMEHAYETCS BBIIIOJIHUTH

TCCTOBBIC 3aJaHUsI. 3 IMPUBCACHHBIX BAPHAHTOB OTBCTA H€06XOIII/IMO BLI6paTI>

OJIVIH MPABUJIbHBIN

Bapuanr 1

l.

C Toukm 3PpCHUS MMOBTOPACMOCTH IIPOLECCOB ACATCIIBHOCTL KOMIIAHUU

MOJKHO pa3aCinTb Ha:

a)
6)

TEKYIIYI0 U IEPCIEKTUBHYIO;

IIPOLIECCHYIO U NPOEKTHYIO;

SKOHOMMYECKYIO U FOPUINYECKYIO;
MIOCJIEA0BATENBHYIO U NMAPAIUIENBHYIO.

OnHO M3 OCHOBHBIX OTPAHUYEHHM MPOEKTa — 3TO:
BpeMsI;

TUJIaH;

(S

uzes.

HazoBure cymecTByrOmMNA  KPUTEPUW  LEJNENOJaraHus  COTJIACHO

meTonnke SMART:

a)
6)

JIOCTHXKUMOCTD;

COITMAJIbHOCTD;

3aKOHHOCTD;

MacIITa0OHOCTE.

KonnuecTBo 1 coctaB a3 nmpoekTa:

BCErJila HEM3MEHHO;

onpenensaeTcs NOTPeOHOCTSIMU YIPABICHUS MPOSKTOM;
YCTaHABJIMBACTCS PYKOBOJIUTEIIEM MPOESKTA;

ONpPCACIIACTCA CymCCTBYOIIUMHU CTaHaapTaMu 1o IMPOCKTHOMY

MCHCI’KMCHTY.
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5. @®uzuyeckue M IOPUIUYECKUE JIMIA, BOBJICYEHHBIE B MPOEKT, & TaKXKe
UMEIOIME BIUSHUE (MO3UTHUBHOE W HEraTHMBHOE) HA MPOEKT M €ro pe3yibTaThl
Ha3bIBAOTCS:

a) HWHTEPUM-MEHEIKEPHI;

0) mTperKOpexepsl;

B) CTIUKXOJIAEPHI;

r) WHCAWJEpHI.

6. Uto BXOAMT B MATh YIPABJIEHYECKUX TpyNn OU3HEC-TIPOLIECCOB
YIPABJICHUS POEKTOM (MO MOPSIAKY UCTIOTHEHUS)?

a) WHULMHPOBAHUE, UCIIOJHEHUE, TUITAHUPOBAHNE, KOHTPOJIb, 3aBEPLICHUE;

0) MHMLMHMPOBAaHME, IUITAHUPOBAHUE, UCIIOJHEHUE, KOHTPOJIb, 3aBEPLICHHUE;

B) WHULMHPOBAHUE, KOHTPOJIb, INIAHUPOBAHUE, UCIIOJHEHUE, 3aBEPLICHUE.

I') WHHALHMHPOBAHUE, UCIIOJHEHHUE, KOHTPOJIb, IUNITAHUPOBAHUE, 3aBEPILICHNUE.

7. BblOepuTe NpeuMyIecTBO MPOSKTHON OPraHU3aMOHHON CTPYKTYPHI:

a) oTcyrcTBHe nayOnmupoBaHus (PYHKIWH, ©, KakK CIeACTBUE, Oonee
3¢ (PeKTUBHOE UCIIOIb30BAHUE PECYPCOB;

0) 4eTKko  BbIpaXEHHas  LIeJieBasl  HANpaBJIECHHOCTb  YIPABJICHMUS,
00yCJIOBJIEHHAs IIMPOKUMU MTOJITHOMOYHSIMU PYKOBOJUTEIS IPOEKTA;

B) OTCYTCTBYET KOH(UIMKT HHTEPECOB MEXIy UJIEHAMM KOMaH/bl
Pa3IMYHBIX IPOEKTOB;

I) YBEPEHHOCTb COTPYJAHHMKOB B COXpaHEHHH pPaOOUMX MECT Iocie
3aBEPILCHUS MPOEKTA.

8. OCHOBHBIE BHJBI JOTOBOPOB, HCIIOJIb3YEMBIX [pU  YNPABICHUU
POEKTaMHU:

a) Ha NPOEKTHO-U3BICKATENIbCKUE paldOThl; apeHibl; Ha YIPABICHHE
IPOEKTOM;

0) Ha Hay4HO-UCCJIEIOBaTEIbCKHE palOThI; MOAPSA; HA HMCIOJIb30BAHHE
pE3yNbTATOB MPOEKTA;

B) Ha IIPOCKTHO-U3BICKATCIIbCKUC pa6OTI>I; nmoapsaa; Ha YIIPpaBJICHHC
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IPOCKTOM;

I') Ha OIBITHO-KOHCTPYKTOPCKHE pabOThl; TOMpsAa; Ha WCIOJb30BaHUE
pe3yIabTaTOB MPOEKTA.

9. HE saBasercst npuunHOM HEOOXOAMMOCTH COCTaBIEHUS MJIAHOB:

a) HEOMpeNeICHHOCTh OyAYIIEro;

0) KOOpIMHHUPYIOIIAS POJIb;

B) MOHMUTOPHUHTI MOKa3aTelel MPOEKTa;

I) ONTUMHU3AIMS YKOHOMHYECKHUX MOCIIEICTBHM.

10. OcHOBHa4 11€J1b COCTABIEHUS MATPHUIIbI OTBETCTBEHHOCTH;

a) TIOMCK BUHOBHBIX B HAPYIIICHUU CPOKOB PaOOT MPOCKTA;

0) o0ydeHHE YICHOB KOMaH/IbI MPOEKTa;

B) peaym3aiys MPUHITUIA ¢TMHOHAYAIIHS;

I') KOOPJMHAIMS NESITeIbHOCTH YYaCTHUKOB IMPOEKTA.

11. DmeMeHT CTPYKTYphl ceTeBoro rpada, UCIOIb3yeMblli NCKIIIOUYUTEIHHO
JUTS YKa3aHUS JIOTUYECKOMN CBSI3U OTIEIBHBIX COOBITHI — ATO:

a) (QuKTHBHOE COOBITHE;

0) (uKTHUBHAA oneparus;

B) (DUKTUBHOE HAYAJIO;

r) (UKTUBHBIN pe3yJIbTar.

12. Jlata, mo3»e KOTOPOM HENb3S 3aBEPUIMTH OIECPALMI0, HE 3aJEpKaB
BBITIOJIHEHUE TTPOEKTA — ITO:

a) paHHMM cpok Havana onepauuu (ES);

0) panHuit cpok okonyanus onepanun (EF);

B) IMO3JHUH Cpok Hayaia onepamuu (LS);

r) Mo3AHuM cpok okoHuyaHus onepauuu (LF).

13. HauGonmee  pacmpocTpaHEHHBIE  METOABI  PEIICHUS  MPOOJIEMBI
pacrnpeiesieHus peCypCoB:

a) pacTsDKEHHE; MEIJIEHHOE TPOXOXKIEHUE; HEpaBHOMEpHas 3arpys3ka

pECypCoB;
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0) cxaTue; ObICTPOE MPOXOKICHHE; BBIPABHUBAHUE 3aIPY3KU PECYPCOB;

B) pacTsbKeHue; ObICTpoe TMPOXOXKICHHE; HEepaBHOMEpHas 3arpys3ka
pecypcoB;

I) CXaTue; MEJUICHHOE MTPOX0K/ICHUE; HEpaBHOMEPHAs 3arpy3Ka pecypcos.

14. Tlo cepe nposiBiIeHUS MPOSKTHBIM PUCK MOXKET OBITh:

a) TrI00aNbHBIN;

0) coIMaIbHbIM;

B) KPUTHUYECKHIA,

I') BHEUIHUH.

15. Meron ympaBieHUS PHUCKaMH, TO3BOJISIFOIINN TOJTHOCTHIO H30€XKaTh
BO3MOXHOCTH peajn3allii PUCKa, HA3bIBACTCS:

a) YKIIOHCHWE;

0) JoKamM3aIus;

B) JMCCUTAITUS;

r) KOMIICHCAIUSI.

16. Ilpouiecc, BKIOYAIOMIMIT B ceOsl CBOEBPEMEHHOE M COOTBETCTBYIOIIEE
dbopmupoBaHue, cOOp, pacHpoCTpaHEHUE, XpaHEHUE U  OKOHYATEJIbHOE
pa3MeIeHrne MPOoeKTHON HHPOPMAIINH, Ha3bIBACTCS:

a) HUH(POPMAIMOHHBINH;

0) omnepaluOHHbIN;

B) KOMMYHUKAI[MOHHBIN;

I') MapKETHUHIOBBIi.

17. HanGonee  BBICOKMH  ypOBEHb HMCKQXEHHHM  J1a€T  CJIEAYIOIIHUN
KOMMYHUKAIIMOHHBIN KaHal nepenayu nHhopMaIim:

a) YCTHBIN;

0) TUCHMEHHBIN;

B) DJICKTPOHHBIN;

r) 3TOT yPOBEHb OJAMHAKOB JJII BCEX KAHAJIOB.

18. Beibepute n3o0pakeHue emHoi KOMMYHUKAIITMOHHON CETH:
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a) 6) B)

I') BCE OTBETHI BEPHBI.

19. K ¢dakropam, BIugOMMM Ha BBIOOp crnocoO0B kKoMmmyHukaruu, HE
OTHOCHUTCH:

a) OIEepaTHBHOCTH MOJy4YeHUs TpedyeMoil nHpopMmaIny;

0) IIUTEIBLHOCTH MPOEKTA,;

B) YpOBEHb 3(PPEKTUBHOCTU MPOEKTA;

I') YAQJIECHHOCTH APYT OT APYTa YYACTHUKOB IIPOEKTA.

20. OTcyTcTBUE cCOracus MEXKIY JBYMS WIH HECKOJIbKMMHU CTOPOHAMHU
KOMMYHHUKAIIMOHHOT'O MIPOLiecca Ha3bIBAETC:

a) KOMIIPOMMUCC;

0) KOH(DIUKT;

B) KOHCEHCYC;

I) JAMCIPOIOPLHUSL.

21. BriOepute BEpHOE yTBEPKICHUE:

a) TOCJIEeACTBUA KOH(MIUKTA MOTYT HOCHTb TOJIBKO IOJIOKUTEIbHBIN
XapakTep;

0) mocienctBus KOHGIMKTA MOTYT HOCHUTh TOJIBKO OTPHIATEIbHBIN
Xapakrep;

B) TMOCJIEACTBUS KOH(IMKTA MOTYT HOCUTH KaK MOJIOKHUTENbHBIA, TaK H
OTPHULATEIILHBIN XapaKTe;

r) KOH(QUIMKT IPHU 3aBEPIIECHUN HE UMEET NOCIEACTBUM.

22. @aKkThyecKasi CTOMMOCTb BBIIIOJHEHHBIX pPA0OT Ha OIpeAesIeHHbIN
MOMEHT BPEMEHH (J]aTy COCTaBJICHUS OTUETA) HA3bIBACTCS:

a) TUIAaHOBBIM 00BEM;

0) OCBOCHHBIA 00BEM;
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B) (hakTHUecKasi CTOMMOCTb;

r) OIOKET MO 3aBEPIICHUIO TPOCKTA.

23. Pa3HOCTh MEXIy TMOKa3aTels MU OCBOCHHOTO M IUIAHOBOTO OObema
npeacTaBisieT co00i moka3aTens:

a) OTKJIOHEHHE 10 CPOKaM;

0) OTKJIOHEHHE [0 CTOUMOCTH;

B) HWHJEKC BBHIITOJTHCHHS CPOKOB;

I') WHJEKC BBIOJTHEHUS! CTOUMOCTH.

24. Tloka3aTenro OTKJIOHEHHUS M0 CTOMMOCTH COOTBETCTBYET ab0peBHarypa:

a) SV;

6) CV;

B) SPI;

r) CPL

25. Ilporiecc U3MEHEHMI TP peau3allii MPOEKTa BKIIOYAET CIETYIOIINe
CTa/IU:

a) omucaHue, OlLIEHKa, ojo0peHue, peanusaius, MOJATBEPKIACHHE
WCTIOJTHCHHS,

0) B3aMMOJEWUCTBHE, KOHTPOJIb, YIACTHE, TPEOOPA30OBAHNE;

B) aHajlIu3, BEIOOP KPUTEPUEB, SKCIIEPUMEHT, OITUCAHUE;

r) UHUIMHPOBAHUE, ITIAHUPOBAHHUE, pPealn3allis, 3aBEpIICHHE.

26. [IpeanonoxxeHuss CTOMMOCTH TPOEKTa, pacCUMTaHHbIE B OHW3HEC-TUIAHE
WIA aHATOTHYHOM JIOKYMEHTE, TIPECTABISIOT COOOH CIETYIOIINUNA THI OLEHKH:

a) TPyOBIH MOPSIOK BEIINYUHBI,

0) TMOPSAIOK BEJIMUUHBL;

B) OrO/KEeTHAs OIICHKA,

I) TOYHas OLCHKA.

27. MeTon OIIEHKHM CTOMMOCTH, TPH KOTOPOM TIPOU3BOAMUTCS OLIEHKA
O0opImIMX O0BEMOB padOT CYMMHPOBAHHEM OILICHOK, MOJIYYEHHBIX ISl Ooliee

MCJIKHX COCTaBJIAIOIINX IIaHHOﬁ pa60TBI — 9TO:
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a) OIICHKA I10 aHaJIoraM;

0) OIICHKa «CHU3Y BBEPX»;

B) OIIEHKA «CBEPXY BHU3Y;

I') aHAJIU3 MPEJI0KEHUN UCTIOJIHUTETIEH.

28.JIo0KyMEeHT, coliep Kalliii pacueThl U OIEHKH CTOMMOCTH TIO 3aTpaTam, He
YUYTEHHbIE CMETHBIMU HOPMATUBAMH — HTO:

a) JIOKaJbHAas CMETAa;

0) OOBEKTHAs CMETA;

B) CMeTa Ha OTJICJIbHBIC BUJIBI 3aTpaT;

I) CBOJHBIM CMETHBIN pacyer.

29. OpranuzanmonHas ¢opma (UHAHCUPOBAHUSA MPOEKTa, IMPU KOTOPOM
WHBECTUPYETCSI HETIOCPECTBEHHO MPOEKT, HA3bIBACTCS:

a) akKIHMoOHepHOe (PUHAHCUPOBAHME;

0) rocynapcTBeHHOE (PMHAHCUPOBAHUE;

B) NPOEKTHOE (PMHAHCHPOBAHUE;

r) 3aeMHOe (pMHAHCUPOBAHHUE.

30.losrocpouHoe corjiamnieHue 0 Npojaxe MpoayKIUH B Oy IyIIeM MEepHoIe
BpeMeHU 10 (UKCHUPOBAHHOM IIEHE, COTIACHO KOTOPOMY B Cydae CHUKEHUS IEeH
HUKE OIPEACICHHOIO MUHUMAJIBLHOTO YPOBHS MPOIYKIMS MOXKET OBbITh MpOJaHa
IO TOW paHee COIIaCOBAHHOM MHHHMMAJIBHOM LIEHE; €CIIM K€ LIEHA HE CHUKACTCS
JI0 3TOT0 MUHHUMAJILHOTO YPOBHS, TO MPOAYKIIMS MPOJAETCSA MO IIEHE OTKPBHITOrO
PBIHKA, — 3TO:

a) KOHTPAKT Ha MPOJAXH Ha JOJITOCPOYHOI OCHOBE;

0) KOHTPAKT XeIKUPOBAHUS;

B) KOHTpakT Ha pasHuue (contract for differences);

I') KOHTPaKT Ha MPOIYCKHYIO ctocoOHOoCTh (through put contract).

31. IlpoekTsl MacmTaba KOMIAHUU M CTPATETHYCCKUE MPOCKTHI BXOAAT B
noptdenb NPOEKTOB:

a) CO3JArONIUX IIEHHOCTH;
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0) omepalnMOHHBIX (TAKTHYECKHX);
B) 00€CIeUHnBaIOIIUX COOTBETCTBHUE;

I‘) HC3aBHCHUMBIX.

Bapuanr 2

1. B uem coctout oTiinuue OU3HEC-mpolecca OT NpoeKTa?

a) OM3HEC MNPOLECChl HaNpaBi€Hbl HAa BHYTPEHHHE LEIM KOMIIAHHH, a
MIPOEKTHI — HA BHEIIHHUE;

0) Ou3HEeC MPOIECCH OMPEACNSIOT TeKYIIYI0 3 (PEKTUBHOCT, KOMIIAHUU, a
MIPOCKTHI — OYAYIIIYIO;

B) OM3HEC MPOLIECCHl CBSA3aHbI C TEXHOJOTUEH, a MMPOCKTHI — C MPOAYKIIHEH
KOMITaHUU;

r) Ou3HEeC MPOIECCHl UMEIOT OOJIBIIYIO MPOAOIKUTEIBHOCTD, YeM MPOCSKTHI.

2. Tlo xapakTepy LieJu MPOEKT MOXKET OBITh:

a) SKOHOMHYECKHUIA;

0) OpraHu3arMOHHO-CIIOKHBIN;

B) HAY4YHO-UCCJIEIOBATEIbCKUN;

I) MOHOIIPOEKT.

3. SMART-kputepuii «3HAUUMOCTb):

a) OTpa)kaeT HOBU3HY LIEJIH;

0) oTpaxkaeT MacITad Iemu;

B) OTpakaeT COTrJacoBaHWE II€JM TNPOEKTa C LEIIMH OOIIECTBEHHOTO
pa3BUTHS;

I) OTpa)kaeT COIVIACOBAHME IIEJIM TPOEKTa C LEeIsIMU 0o0Jiee BBICOKOTO
YPOBHSI.

4. Yro HE sBnsiercs azoit >ku3HEHHOTO IUKJIA TPOEKTa?

a) TUIAaHUPOBAHME;

0) coriacoBaHue;

B) peanuzarus;
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I') 3aBepllICHHUE.

5. Jlumo, OTBETCTBEHHOE 3a KOHEYHBbIE pEe3yJIbTaTbl IIPOEKTA U
YIPaBJISOIIEe IPOECKTOM, HA3bIBAETCS:

a) MEHEKEp MPOEKTa;

0) 3aka3yuK;

B) TMOJPSTYHK;

r) CIOHCOp.

6. Uro HE saBnsercs npenmeTHON rpymnmnoi OM3HEC-TPOIIECCOB yIPABICHUS
IPOEKTOM?

a) yIpaBJiCHHE 3aMHTEPECOBAHHBIMU CTOPOHAMM;

0) ympaBiieHHE CPOKAMHU;

B) YNpaBJICHUE KOHLEILIHEH;

I) YIpaBICHUE PUCKAMM.

7. K ocHOBHBIM (hakTOpaMm, OIpPEIeSIONIMM BbIOOP OpraHU3allMOHHON
CTPYKTYpBI IPEAIPUATHSL, peanu3yroniero npoekr, HE otnocures:

1) HEONpeneIeHHOCTh BHEIIHEH Cpe/bl MPOEKTA;

€) HaIpaBJIEHHOCTb MMPOEKTA;

) CIIOXHOCTb pEaInu3aliu MIPOCKTa;

3) MacmTab npoekTa.

8. JloroBop Ha MPOEKTHO-U3BICKATEIBCKUE PAOOTHI — ITO:

a) COrJAlIeHHE IO Mepeaade BCeX MOJHOMOYHN IO YIPABIECHUIO ITPOEKTOM
OT 3aKa3yuKa K YIpaBJSIOLIEd KOMIAHUHU, KOTOpas B paMKax JaHHOTO JOTrOBOpa
COCTaBISICT OW3HEC-TUIaH, B3aWMOJIEUCTBYET C TIPOEKTHOW OpraHU3aIHeH,
reHEPaJIbHBIM NOAPAIYNKOM U IPYTUMHU YYaCTHUKAMU;

0) corjamieHue, B COOTBETCTBUM C KOTOPBIM OJIHA CTOPOHA (MCIOJIHUTEID)
00s13yeTcsl BBIMOJIHUTD 110 3aJJaHUI0 APYTOil CTOPOHBI (3aKa34yMKa) OINpeIeICHHYIO
paboTy W chaaTh e€e pe3yibTaT 3aKa3uuKy, a IMOCHEeIHMA 00s3yeTcs NpPUHATDH
pe3yabTaT paboThl U OTUIATUTH €T0;

B) corjialiCHUEC, MpcayCcMarpuBaromice B COOTBCTCTBHU C II0KCIIAHHUAMU
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WIN TEXHUYECKUM 3aJJaHMEM 3aKa3uuKa OO0S3aHHOCTH MCIOJHUTENS MPEICTaBUTh
3aKa34MKy 3aKiloueHre o0 YCIOBHSIX pealu3alluu TMpOeKTa, pa3paboTarhb
IPOEKTHYIO TOKYMEHTAILIUIO, COCTABUTh CMETY;

I) COIJalleHWE, 3aKJIoYaeMO€ C E€IUHCTBEHHBIM HCIOJHUTEIEM, B
COOTBETCTBUM C KOTOPBHIM OH O0OsI3yeTCsl BBIIOJHUTH MO 3aJaHUI0 3aKa3uuKa
OIpeEIEHHYI0 pad0Ty U MOKET IIPUBJIEKATh HEOOXOJUMBIX CIIELIUAIUCTOB.

9. B yKpymHEHHYIO CTPYKTYpY ILJIaHa YNPABIEHUS IPOCKTOM BXOUT:

a) IUIaH YTIPaBJIEHUsI CTOMMOCTBIO;

0) TmuIaH ynpaBJjeHUs! JOKYMEHTAIUEH;

B) IUIaH YNpaBJICHUS MMOCTABIIUKAMH,

I') IUIaH yNPaBJICHUS INIAHUPOBAHUEM.

10. OcHOBOM M1 MOCTPOEHNS MAaTPUILBI OTBETCTBEHHOCTH SIBIISFOTCS:

a) CTPYKTypa pa30ueHus padoT U yCTaB MPOCKTA;

0) TPOEKTHBIN JOTOBOP U JOTOBOPHI MOAPSIA;

B) aIMUHUCTPATUBHBIN U YTOJOBHBIN KOJIEKC;

I) CTPyKTypa pa3dueHus paboT U CTPYKTypHas CXxeMma OpraHu3aluu.

11. Camast niyiuHHAs IO CpPOKaM MOCTe0BaTebHAs IeMoYKa paboT ceTeBOM
MOJIEIIN TIPEICTABIISIET COOOI:

a) >KU3HEHHBIN IIUKJ IPOEKTAa;

0) NOJIHBIN pEe3EpB;

B) KPUTHUYECKUM MyTh;

r) TIUIaH NPOEKTa.

12. KputrueckuMu SIBISIOTCS TE€ OMEPALNHU, A KOTOPBIX:

a) paHHUE CPOKU Hayaja U OKOHYAHHUS OOJIbIIE O3 JHUX CPOKOB;

0) paHHME CPOKM Havajia ¥ OKOHUYAHUSI MEHBIIIE MO3HUX CPOKOB;

B) paHHHUE U MMO3HUE CPOKU Hauajga U OKOHUYAHUS COBIAJIAIOT;

I') paHHUE CPOKH Hayaja COBMAJAIOT C MO3JIHUMH CPOKAMU OKOHYAHHUSI.

13. ®akropsl, 00ycIaBIMBAIOLINE MOSBICHUE IPOEKTHOIO PUCKA:

a) JCTePMEHHPOBAHHOCTh BHEIIHEW Cpeabl U  HM30BITOK  PECYpPCOB
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KOMIIAHUH;

6)
B)

HEONPEIEIEHHOCTh BHEIIHEN Cpebl U N30BITOK PECYPCOB KOMIIAHUY;

ACTCPMCHHUPOBAHHOCTD BHEIIHEH cpeabl U OI'PAaHHUYCHHOCTL PCCYPCOB

KOMIIaHUH;

r)

HEOMNPEJCICHHOCTh BHEIIHEW CpEeAbl M OrPAaHHMYEHHOCTH PECYpPCOB

KOMIIaHHH.

14. Ilo crenenu yuiep0Oa MPOEKTHBIM PUCK MOXKET OBITh:

a)
0)
B)
r)

15.

TJ100aIbHBIN;
COLMAJIbHBIM;
KPUTHUYECKUU;
BHECILIHUM.

Merton ynpaBieHus puckaMu, pu KOTOPOM HanOoJiee OMacHbIe YYaCTKU

Ou3Hec-Tpoliecca JIOKAIM3YIOTCSA, W HaJ HUMH YCTAHABJIMBAETCS KOHTPOJIb,

Ha3bIBACTCA:

a)
6)
B)
r)

16.

a)
6)
B)
r)

17.

YKJIOHEHHE;

JIOKATU3aIus;

JUCCUTIAITUS;

KOMIIEHCAIIUS.

[To cnocobOy nepeaauu nHGOpMATUM KOMMYHUKAIIUU MOTYT OBITh:
YCTHBIE;

BHYTPEHHUE;

BEPTUKAJIBHBIE;

OpraHU3allMOHHBIE.

Hanbonee BBICOKMM YpOBHEM HAJIGKHOCTH 00JIalaeT CICAYIOIINi

KOMMYHUKAIIMOHHBIN KaHall epeiadyu HHpOopMaliu:

a)
6)
B)
r)

YCTHBIN;
MMMCbMEHHBIMN;
DIIEKTPOHHBIN;

9TOT YPOBCHb OJJMHAKOB IJIA1 BCCX KAaHAJIOB.
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18. IIpoueccy KOMMyHUKAIMI MPEMATCTBYIOT:

a) KOMMYHHUKAIIMOHHBIE CBSI3H;

0) moToku MHGOPMAIIUH;

B) KOMMYHHUKAIIMOHHBIC KaHAJIbL;

r) KOMMYHUKAIIHOHHBIE ITYMBI.

19. Ilpouecc, cBsA3aHHBIN C OoNpeeIeHueM MOTPEOHOCTEN CTOPOH MPOEKTA B
HEeo0XxoauMOoM nH(popmanuu 1 Uux 3P(HEKTUBHOTO B3aUMOJIEUCTBHS — 3TO:

a) KOMMYHUKaAIlMOHHBII IPOILIECC;

0) MIaHUPOBAHHME MPOTHUBOPUCKOBBIX MEPONPHUATUN;

B) YIIpaBJICHUE U3MEHEHUSMU B IPOEKTE;

r) IUJIJAHUPOBAHHE KOMMYHHUKAIIUM.

20. ®akTOpOM  JUYHOCTHOTO  YpPOBHS,  SABJISIOIIMMCSH  IPUYHHOU
BO3HUKHOBEHUS! KOH(QJIMKTOB, SBJISETCS:

a) HEJOCTATOYHOCTh PECYPCOB;

0) HECOOTBETCTBHE LI CTOPOH IPYT APYTY;

B) HU3KUHN MpodeccCHOoHaNbHbBIN YPOBEHb OJIHON U3 CTOPOH;

I') Pa3MbITOCThb B PACIPEICICHUH MPAB U 00SI3aHHOCTEN.

21. CuctemMaTH4eCKH MPOTEKAOIMMA Tpoiiecc o0paboTku HH(OpMaIuy,
IpeIHa3HAYCHHBIA JJIs1 BBIABJICHUS PA3IMuUil MEXIY MJIAHOBBIMU BETUYMHAMU U
BEJIMYMHAMH, B3ATBIMH [JI1 CpPaBHEHHS, a TaKXKe aHajdn3a BbISBICHHBIX
OTKJIOHEHUI HA3bIBACTCS:

a) MPOTHO3;

0) KOHTpOIb;

B) IUIAaHUPOBAHME;

I') 3aBepIllICHHUE.

22. Ilokazarento mI1aHOBOTO 00beMa COOTBETCTBYET ab0peBHUarypa:

a) PV;

0) EV;

B) AC;
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r) BAC.

23. OTHOLIEHHE MEX]y MOKa3aTeasiMU OCBOCHHOIO W IUIAHOBOTO OObema
MPE/ICTaBIIAECT COOOM MOKa3aTelb:

a) OTKJIOHEHHE 10 CPOKaMm;

0) OTKIIOHCHHE IO CTOMMOCTH;

B) HHJIEKC BBITIOJIHEHHS CPOKOB;

I') HHACKC BBIMOJHEHUS] CTOUMOCTH.

24. Iloka3zartent0  WHAEKCA  BBIIOJIHEHHUS  CPOKOB  COOTBETCTBYET
ab0OpeBuaTypa:

a) SV;

6) CV;

B) SPI;

r) CPL

25. K ocHOBHBIM 3aj1auaM ynpasiieHus: kadectBom HE oTHocuTCS:

a) W3y4YCHUE HAIMOHAIBHBIX M  MEXKIYHAapOJAHBIX TpeOOBaHUU K
BBIITyCKAaeMOM MPOAYKIUY;

0) cOop, aHayn3, XpaHeHUe HH(POpMaIIMK O KaYeCTBE MPOAYKIIUH;

B) pa3paboTka  METOJOB H  CPEACTB  OLEHKH  J(PPEKTHBHOCTH
MapKETUHIOBOM JIEATETbHOCTH KOMIIaHUY;

I') HW3Y4YEHUE PBIHKOB COBITA.

26. OueHka CTOMMOCTH TIPOEKTa, IIOJIYyYEHHAass Ha OCHOBE JaHHBIX,
IPEIOCTaBIECHHBIX MOCTABIIMKAMHU U UCIIOJHUTEIAIMUA PaboT, MPEACTABISIET COOOM
CJIEIYIOIINM TUIl OLICHKHU:

a) rpyObIii MOPSAIOK BEIUUUHBIL;

0) MOpPSIOK BEIIMUUHBL;

B) OrO/KEeTHAs OICHKa;

r) TO4YHAas OLICHKA.

27. MeTon OLIEHKM CTOMMOCTH, NP KOTOPOM CHadajla AAeTCs YKPYITHEHHAas

OLICHKA BCCT'O ITaKCTa pa60T, d 3aTCM OHAa ACTAJIM3HUPYCTCA U JCKOMIIO3UPYCTCA HaA
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OT/ICJIbHBIC 2JIEMEHTHI (110 paboTaM, UCTIOJHUTEIISIM U JIp.) — 3TO:

a) OIICHKA I10 aHaJIoraM;

0) OLICHKA «CHU3Y BBEPX»;

B) OLICHKA «CBEPXY BHU3Y;

') aHAJIU3 NPEJI0KEHUN UCTIOTHUTENEH.

28.OCHOBHOM  JOKYMEHT,  ONpPEIENSIOMUNA  CTOMMOCTh  IPOEKTa,
00001Iat0NIHi TaHHBIE TOKAIBHBIX U OOBEKTHBIX CMET M CMET Ha OT/IEIbHBIC BUIBI
3aTpar, B 0a3UCHBIX W TEKYIIUX II€HAX WA B 0a3UCHBIX M MPOTHO3HBIX I[EHAX —
3TO:

a) JIOKaJbHAsl CMETA;

0) OoOBEKTHAs CMETa;

B) CMETa Ha OTJEJIbHBIC BUBI 3aTPAT;

I) CBOJHBIM CMETHBIN pacyer.

29. JIuzuHr; OaHKOBCKME CCyAbl W KPEAUTbl; HMHOCTPaHHBIE KpPEIUTHI;
UHBECTUIIMM  KOJUIGKTUBHBIX  WHBECTOPOB  OTHOCATCA K  CIEAYOIIeH
OpraHu3alMoOHHON hopMe PUHAHCUPOBAHUS MPOEKTA:

a) axkuuoHepHoe (MHAHCUPOBAHUE,

0) rocyaapcTBeHHOE (DMHAHCHPOBAHUE;

B) MPOEKTHOE (PpMHAHCUPOBAHMUE;

r) 3aeMHO€ (PMHAHCHPOBAHUE.

30.KoHTpakT, Ha OCHOBAaHUU KOTOPOTO MPOEKTHAS KOMIIAHUS MPOJAET CBOIO
NPOAYKIIMIO Ha PHIHKE, a HE TMOKYMATeI0 MO paHee MOINMCAHHOMY KOHTPAKTYy,
OJTHAKO €CIIM PBIHOYHBIC IIEHBI OKAXYTCS HIDKE YCTAaHOBJICHHOTO YPOBHS, TO
MOKyTaTeslb MO0 KOHTPAKTy IUIATUT Pa3HUIy B IIEHE MPOEKTHON KOMMAHWU; €CIlid
e IIeHa BBIPOCTA BHINIE YCTAHOBJICHHOTO YpPOBHS, TO TOTJA Pa3HUILY IJIATHT
MPOEKTHAsI KOMIAHUs, — 9TO:

a) KOHTPAaKT Ha MPOJAXKHU Ha TOJITOCPOYHOU OCHOBE;

0) xoHTpakT Ha pa3uuie (contract for differences);

B) KOHTPAKT Ha MPOMYCKHYIO criocoOHOCTh (through put contract);
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I') KOHIIECCHOHHOE corJamieHue (corjlalmeHue Ha  oOCHyKUBaHHUE,
IPOEKTHOE COTJIALIEHUE).

31. IIpoekThl, KOTOpbIE COOTBETCTBYIOT OCHOBHBIM  MOTPEOHOCTAM
(YyHKUHMOHANBHBIX OTAEJIOB M BEAYT K MOBBIIIEHUIO 3(PPEKTUBHOCTH PpabOThI
KOMIIaHUH, BXOJAT B NOPT(Eb MPOCKTOB:

a) CO3JaloLUX [IEHHOCTH;

0) omepaluOHHBIX (TAKTUYECKUX);

B) 00€ecCreunBarONINX COOTBETCTBUE;

I') HE3aBUCHUMBIX.

Bapuanr 3

1. K paznmuumsam Mexay IPOLIECCHBIM M NPOEKTHBIM MeHemxkMmeHToM HE
OTHOCUTCH:

a) TMpOIEeCC OPUEHTUPOBAH Ha TEKYIIMH XOJ COOBITHH, a MPOEKT — Ha
JOCTHKEHHUE OIPEIEICHHOMN LENH;

0) B mpoliecce OTCYTCTBYIOT, a B MPOEKTE HUMEIOTCS YETKHUE OrPaAHUYCHHUS
110 BPEMEHHU U pecypcam;

B) MpOLECC HMEET MOHOTOHHBIM XapaKTep [EATEIbHOCTH, a MPOEKT
BKJIIOYA€T  pa3HooOpa3Hble  BHUIBl  JCSATEIBHOCTH, CONPSKEHHBIE  C
JOTIOJTHUTEIIBHBIM PUCKOM;

I) B MPOLECCHOW AEATEIbHOCTU 3a/IEICTBOBAH BPEMEHHBIN MEpCOHAN, a B
IIPOEKTE — CO3JJaHHAsI HA TOCTOSIHHOM OCHOBE KOMAH/1a MPOEKTAa.

2. IlIpoexTsl kMacCUPUIUPYIOTCS HA MaJIBIH, CPETHUN U METalPOEKT:

a) 1o Macmrady (pa3mepy);

0) MO CIOXHOCTH;

B) 10 chepam eaTeTbHOCTH;

r) [0 TePPUTOPUATILHOMY MPU3HAKY.

3. OgHUM U3 OCHOBHBIX AHAJIUTHYECKUX METOJOB ONPEICICHUS LENeu

IMPOCKTA ABJISACTCA:
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IMPOCKTA:

a)
6)
B)
r)
3.

MaTPUYHO-LIEJIEBOU aHaAJIuU3;
(YHKIIMOHATBbHO-CTOUMOCTHBIN aHAIIN3;
MIPOEKTHBIN aHAJIN3;

MaTeMaTUYECKUM aHaJIN3.

Bribepute mpaBMIIbHYIO MOCIEIOBATEIHHOCTh (ha3 KU3HEHHOTO ITHKJIA

pa3paboTKa KOHIENUH, [NIAHUPOBAHUE, PEATTU3ALIMS, 3aBEPIICHHUE;
IUIAaHUPOBAHKE, pa3pabd0TKa KOHIIETIUH, 3aBEPIIICHUE, peaTu3allus;
pa3paboTKa KOHIENIMH, peaau3aliusl, JIaHUPOBaHUE, 3aBEPIICHHUE;
peanu3arus, TUIAaHUPOBAaHKE, 3aBEPIIICHNE, Pa3paboTKa KOHIICTIIIHH.

duznyeckoe WM IOPUIUYECKOE JHI0 — Oyaymuil mnoTpeOuTeNb

IPOJYKTa IPOEKTa HA3bIBAETCH:

a)
6)
B)
r)
6.

MEHEIKEp MPOEKTA;
3aKa34MK;
MOAPSIAYHK;
CIIOHCODP.

JlokyMeHT, pa3pa0OTaHHBIN BBIMIECTOSIIECH aIMUHUCTpAIUend, KOTOPbIN

npcaoCTaBJIsICT MCHCIDKCPY IIPOCKTA ITPAaBO HCIIOJIB30BATh PCCYPChl OpraHu3alnu

JJIA BBIITOJIHCHU S pa60T — 9TO!

a)
6)
B)
r)
7.

IUTaH yIPABJICHUS MPOCKTaMHU;
yCTaB MPOEKTA,

pacrucaHue MPOeKTa;

BCE BBIMICTIEPEYUCIICHHOE.

Paznenenve (QyHKIMI ynpaBieHUS TMPOEKTOM MEXIAY 3aKa3uMKOM,

IPOEKTHOW OpraHu3alueil ¢ TIeHEepaJbHbIM MOAPATYUKOM  00€CIeUnBaAET

ciacayromas CxeMa BBaHMOI[eﬁCTBHH MCIKAY YU4aCTHUKAMHU IIPOCKTA:

a)
6)

B)

KJIaCCUYECKasi;
KOMILIEKCHAsI («IOJ KITI0U»);

MaTpHU4YHaA;
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I') MPOEKTHas.

8. Horosop moapsiaa — 3To:

a) corjamieHue Mo nepeaade BceX MOJHOMOYMMA MO YIPaBICHUIO MTPOSKTOM
OT 3aKa3yuKa K YNpaBJSIOLIEd KOMIAHUHU, KOTOpas B paMKax JaHHOTO JOTrOBOPA
COCTaBJISIET OW3HEC-TUIaH, B3aMMOJIEUCTBYET C TPOEKTHOW OpraHU3aIlHUeH,
reHEPAIbHBIM NOAPAIYNKOM U IPYTUMU YYaCTHUKAMU;

0) corjameHue, B COOTBETCTBUM C KOTOPBIM OJIHA CTOPOHA (MCIOJIHUTEID)
00s13yeTcsl BBIMOJIHUTD 110 3aJJaHUI0 APYTOil CTOPOHBI (3aKa34yMKa) ONpeNeICHHYIO
paboTy W caaTh €€ pe3yibTaT 3aKa3uyuKy, a MOCIEIHMA 00s3yeTcs NpPUHATH
pe3yabTaT paboThl U OIUIATUTH €T0;

B) COTrJalleHWe, 3aKiIloyaeMOe€ C E€IUHCTBEHHBIM HCIOJHUTEIEM, B
COOTBETCTBUM C KOTOPbIM OH OOSA3YyeTCsl BBINOJHUTH IO 3aJaHUI0 3aKa3uuKa
oIpesieNIeHHYI0 paboTy U MOXKET IIPUBJIEKATh HEOOXOIUMBIX CIEIIMAUCTOB;

I) COrJlalleHue, 3aKIloyaeMOe C TEHEpPaJbHbIM  MOAPSIIYUKOM  C
IPUBJIEKAEMBIMU UCIIOJHUTEISAMU PabOT MO MPOEKTY.

9. Pacnonoxure B NpaBUIBHOW MOCIEAOBATEILHOCTA OCHOBHBIE 3Tallbl
TUTAHUPOBAHUS :

a) aHanu3 npobieM; GopMUpOBAHUE IIEJICH; MOUCK ATbTEPHATUB; OIEHKA
aNbTEPHATUB;

0) QopmupoBaHue leNel; MTOUCK alIbTEPHATUB; aHAIU3 MPOOJIEM; OILICHKa
albTEPHATUB;

B) aHaiu3 mpoOjeM; TMOUCK allbTepHATUB; OLEHKa aJbTEPHATUB;
dbopMupoBaHUE LIETICH;

r) (opmupoBaHue Ienei; aHanu3 MpoOJeM; MOUCK AlbTEPHATUB; OLIEHKA
aJIbTEPHATUB.

10. s pacupeneneHuss pecypcoB U KOHTPOJIMPOBAHUS XO0J/1a BBIIIOJIHEHHUS
IIPOEKTa COCTABIISAETCS:

a) MaTpuila OTBETCTBEHHOCTH;

0) cereBoii rpad;
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B)
r)
11.

OpraHM3alOHHAs CTPYKTYpa;
IIJIaH YIIPAaBJIEHUS POSKTHBIMU PUCKAMM.

I[aTa, paHbLIC KOTOpOfI HCJIb3A IMPUCTYIIUTL K BBIIIOJTHCHUIO OIICpAIINH,

YUYUTBIBAsI CPOKH BBINOJHEHHS IPEALIECTBYIOIINX €M ONEPAllUi — 3TO:

a)
6)
B)
r)
12.

paHHuUii cpok Hadana onepauuu (ES);
paHHUM cpok okoHuaHus oneparuu (EF);
MO3/IHUM Cpok Havasa onepauuu (LS);
MO3HUM CpoK okoHuyaHus onepanuu (LF).

3anmac BpeMEHH, Ha KOTOpBIM omepanus MOXET ObITh OTJIOXeHa 0e3

YBCIIMYCHUS CPOKaA pCAJIM3allnH IIPOCKTA, HA3bIBACTCA:

a)
0)
B)
r)
13.

COOBITHE;

oTieparus;
MIPOJIOKUTEILHOCTB;
pe3epB.

HenocraTouHocTh cBeZieHH 00 YCIOBHUAX, B KOTOPBIX OyET MPOTEKaTh

IMPOCKTHAA ACATCIbHOCTL, HU3KAA CTCIICHD IIPCACKA3YyCMOCTHU, IMIPCABUIACHUA OTHUX

YCJIOBUH TIPECTABIAET COOOM:

)

15.

PUCK;
HEONPEIEJICHHOCTD;
BEpPOSITHOCTD;

ACTCPMCHHUPOBAHHOCTD.

. [1o UCTOYHKKY BOBHUKHOBEHHUS MPOEKTHBIN PUCK MOKET OBITh:

TJ100aJbHBIN;
COIMAJIbHBIM;
KPUTHYECKHUH;
BHCIITHUH.

MeTton ynpaBieHUs] pUCKaMU, MPEACTABIISIONINI co00il pacnpeseneHue

pUCKa, Ha3bIBACTCA:

a)

YKIIOHCHHC,
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17.

JIOKaJI3aIus;
JHUCCUTIALINS;

KOMIICHCAL .

. B 3aBucuMocTu ot Cpeabl CYIECTBOBAHUA KOMMYHUKAIIUU MOT'YT OBITh:

YCTHBIE;
BHYTPEHHUE;
BEPTUKAIBHBIE;
OpraHU3alMOHHBIE.

Haubonee BBICOKMM ypPOBHEM TOYHOCTH OO0JaJaeT  CIeAYIOMIMMA

KOMMYHUKAIIMOHHBIN KaHaJ Tiepenadyu nHGOpMaIlim:

a)
0)
B)
r)

18.

YCTHBIN;

MMMCbMEHHBIN;

AJIEKTPOHHBIM;

ATOT YPOBEHb OJIMHAKOB ISl BCEX KaHAJIOB.

Kputepuit  sdpdexTuBHOCTH  KOMMYyHHKAllud  —

UH(OPMAITMOHHBIX IIIYMOB.

a)
6)
B)
r)

19.

TIOBBIIICHUE;
pacrpeeneHue:
CHUIKEHUE;

BCE OTBETHI BEPHBI.

K xiro4yeBbIM 351EMEHTaM IUIaHA YHOpaBlIeHUs KOMMYyHHUKanusmu HE

OTHOCHUTCA:

a)
0)
B)
r)

20.

BUJT HH(MOpMAITUH;
NIEPUONIHOCTD;
MOTHBAIIUS OTIIPABUTEIS;
pe3ynbTar.

cDaKTOPOM OpraHUu3allMOHHOI0  YPOBHs,  ABJIAIOIIMMCS HpH‘IHHOﬁ

BO3HHMKHOBCHU KOH(l)JII/IKTOB, ABJISACTCA:

a)

Pa3JINYHBbIC ICHHOCTH, YKM3HCHHBIN OIIBIT, CTHJIb O6IH€HI/IH;
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0) HECOOTBETCTBHE II€JIE CTOPOH APYT APYTY;

B) HU3KHII MpoeccroHaNbHBIN YPOBEHb OJIHOM U3 CTOPOH;

I') HENPUSATHE UCTIOJHUTENIEM CTUIIS PYKOBOJICTBA MEHEKepa.

21. Mertoa 0CBOEHHOTO 00beMa IPUMEHSIETCSI:

a) Ha CTaJuM pa3pabOTKH MPOEKTa;

0) Ha CTaauM peajau3aluy MPOeKTa;

B) Ha CTaJuM 3KCIUTyaTalllud MIPOEKTa;

I) Ha BCEX CTaJHUsIX.

22. Tloka3aTento OCBOEHHOT0 00BbeMa COOTBETCTBYET abOpeBuaTypa:

a) PV;

06) EV;

B) AC;

r) BAC.

23. Pa3HOCTh MeEXIy MOKa3zaTeJIsIMA OCBOCHHOr0 o0beMa U (haKTUUECKOU
CTOMMOCTH TPEACTaBISAET COOON MOKa3aTeNb:

a) OTKJIOHEHHE 10 CPOKaMm;

0) OTKJIOHEHHE IO CTOUMOCTH;

B) WHJIEKC BBITIOJIHEHHS CPOKOB;

I') HWHJEKC BBIMOJIHEHUS CTOUMOCTH).

24. Iloka3aTent0 HMHAEKCAa  BBINOJHEHHS CTOMMOCTH  COOTBETCTBYET
abOpeBuarypa:

a) SV;

0) CV;

B) SPI;

r) CPL

25. N'apanTUpOoBaHHO OOECIEYUTh KOHTPOJb M KAa4eCTBO HA BCEX JTamax
IIPOEKTa MO3BOJISIET:

a) nuarpamma VcukaBsl;

0) KOHTpOJIbHAS KapTa;
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B) aHaJM3 3aTpaT U BBHITOJ;

r) OJoK-cXxeMa yIpaBJIeHYECKOTO U MPOU3BOJICTBEHHOTO MpoOIlecca.

26.0ueHKa CTOMMOCTH, BKJIOYaeMass B OIO/KET TMIPU  OMNpPEICICHUH
OKOHYATEJIbHON IJJAaHOBOM CTOMMOCTH TIPOEKTa TNepen mepexoaoM K dasze
peanu3aiuu, IpeACTaBiIsIeT COO0M CIeTYIOMIUI THIT OIICHKH:

a) rpyObIii MOPSAIOK BEIUUUHBIL;

0) MOpPSIOK BEIIMYUHBIL;

B) OrO/KETHAs OIEHKa,;

I) TOYHAas OICHKA.

27. MeTton OLIEHKM CTOMMOCTH, MPU KOTOPOM TEXHUYECKOE 3aJIaHHUE,
TEHJEpHAasT WIM HHAs JIOKYMEHTAallUsl pacChbUlaeTcsl MO  HUCTIOTHUTENSIM-
NpETEHJIEHTaM C MPOChOOI MPEeNOCTaBUTh CBOM OIIEHKH CTOMMOCTH (2 TakKxKe
MPOJIOJDKUTEILHOCTH ) BBITIOJIHEHHSI TAaHHBIX padoT — 3TO:

a) MapaMeTpuuecKas OlCHKA;

0) OILICHKA IT0 aHAJIOTaM;

B) OIIEHKA «CHU3Y BBEPXY;

I') aHAJIU3 MPEI0KEHUN UCTIOJIHUTETIEH.

28.  OCHOBHOW TIJIAHOBBIM  JIOKYMEHT, ONPEACNSIONMNA  MIAHOBBIE
CTOMMOCTHBIE TIOKA3aTeu IPOEKTa, Ha3bIBACTCS:

a) yCTaB MPOEKTa;

0) KameHmapHbIN TIaH-TpaduK MPOEKTA;

B) OIOJUKET MPOEKTA;

r) IJIaH KOMMYHUKAIMA MPOEKTA.

29. JloroBop, onpenemnstonnii, 4To MOKyNnaTelb 0053aH KyIUTh MPOIYKIIHIO,
NPOU3BEJCHHYI0O B paMKaxX MPOEKTa, WU OCYIIECTBUTh IUIATEX MPOEKTHOU
KOMITaHUU BMECTO MOKYIKH — 3TO:

a) KOHTPAKT Mo Tumy take or pay («Oepu WM MIaTH»);

0) kouTpakT o tuiy take and pay («Oepu u mIaTH);

B) KOHTPAKT Ha IMIPpOAdKHU HA HOHFOCquHOﬁ OCHOBC,
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I') KOHTpakT Ha pa3Hule (contract for differences).

30.KoHTpakT, COINIACHO  KOTOpPOMY  TMOJb30BaTedb  TPyOONMpPOBOJA
COrjlalllaeTcsl HMCIOJIb30BaTh €ro JUisi TPAHCHIOPTUPOBKM HE MEHBIIE YeM
OTIpeIeNIeHHOT0 00beMa MPOAYKTA U TUIATUT MPU ’TOM MUHUMANIBHYIO IIEHY, — 3TO:

a) KOHTPAKT Ha MPOAAXH Ha JOJITOCPOYHOI OCHOBE;

0) koHTpakT Ha pasHuile (contract for differences);

B) KOHTpPAaKT Ha MPOMYCKHYIO criocoOHOCTH (through put contract);

I') KOHIIECCHOHHOE corjamieHue (corjalieHue Ha  00CIyKHBaHUE,
IPOEKTHOE COTJIAIICHUE).

31.I1poekThl, KOTOpBIC SIBISIOTCS OOSI3aTEIBPHBIMH M HEOOXOIUMBI IS
NOJJICP)KaHUsI BHYTPEHHHUX CTaHAAPTOB M HOPMATHUBOB, BXOAST B moOpTdenb
IPOEKTOB:

a) CO3/Ial0IIUX IIEHHOCTH;

0) omnepalMOHHBIX (TAKTUYECKHX);

B) 00ecCleunBarouX COOTBETCTBUE;

I‘) HC3aBHUCHUMBIX.

Bapuanr 4

1. K obmmm npusnakam npoekta HE otHocuTC:

a) IPOEKTHas CTPYKTypa YIpaBJICHUS;

0) orpaHu4eHHas BO BPEMEHHU IIETIb;

B) YHUKAJIBHOCTh HOBOI'O MPOAYKTA;

I) y4yacTHe CIELUATNCTOB Pa3HON (PYHKIMOHAIBLHOM HAIIPABIEHHOCTH.

2. HazoBuTe CBOMCTBO MPOEKTA KAK CUCTEMBI:

a) XAOTUYHOCTH MPOLECCOB, UMEIOUIUX IIPEIHAMEPEHHBIN XapaKTeD;

0) mpocTOTa UePAPXUUECKOU CTPYKTYPHI;

B) MHOXECTBEHHOCTh L€J€i, KOTOpblE MOIYyT HE COBHAAaTh C LEISIMHU

OTACJIBbHBIX 3JICMCHTOB,
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I') COCPEIOTOYEHHOCTh 3JIEMEHTOB MOACUCTEM Ha OTACIbHBIX QYHKIUAX.
3. BcraBpTe mpomyiieHHOE CIOBO B ompeneneHuu: «Mopdomornyeckuit

aHaJIn3 — 3TO CHCTCMATHYCCKOC HCCIICIOBAHHC BCCX BO3MOKHBIX

penieHus: IpooIeMbD».

a) 3amad;

0) 9Tarmnos;

B) IIeJeH;

I) BapUaHTOB.

4. daxropamu BHEIIHEN CPEAbI MPOEKTA SBISIOTCS:

a) NOJIUTUYECKHE; OSKOHOMUYECKHE; CTHJb PYKOBOJCTBA ITPOEKTOM;
IIPaBOBBIC, HAYYHO-TEXHUYECKHE; METOABbl W CPEICTBA KOMMYHHKAIIUU;
IPUPOAHBIE U FKOJIOTUYECKUE; UHPPACTPYKTYPHBIE;

0) NOJIUTHYECKHE; SKOHOMHYECKHE; COLMaIbHbIC; MPAaBOBBIC; OpraHU3aLus
IPOEKTa; METOAbl M CPEACTBA KOMMYHMKAIMU; TPUPOJHBIE M HKOJIOTHYECKHUE;
UHPPACTPYKTYpHBIE;

B) TMOJIUTUYECKHE;, DKOHOMUYECKHE;, COIMaJbHBIC; IPABOBbIC; HAYYHO-
TEXHUYECKUE; KyJIbTYpPOJIOTHYECKHUE; OpPUPOAHBIE M DKOJIOTMYECKHUE;
UH(PACTPYKTYPHBIE;

r) MOJMTHYECKHE; CTUJIIb PYKOBOJCTBA MPOEKTOM; OpraHU3AlMs IMPOEKTa;
METO/Ibl U CPEJICTBA KOMMYHUKAILIMH; HAYYHO-TEXHHUECKHUE; KYJIbTYpPOJIOTrHUECKUE;
OPUPOJIHBIE U IKOJIOTUYECKUE; UHPPACTPYKTYPHBIE.

5. IOpuaudeckoe muUIO, COTPYAHUKH KOTOPOTO BBIMOJHAIOT PadOTHI
IIPOEKTA, Ha3bIBAECTCS:

a) MEHeJKep MPOEKTa;

0) 3aKa3yuK;

B) MOJAPSIAYMK;

I') CIOHCOP.

6. Kakas u3 mepedncieHHBIX OpPraHu3allMOHHBIX CTPYKTYP HPEANpUSATHS,

KakK IIpaBHJIO, HC UCIIOJIB3YCTCA B paMKaX ITPOCKTHOTI'O ynpaBneHHﬂ?
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a) MPOEKTHas;

0) martpuyHasi;

B) JMBU3HOHAJILHAS;

r) (yHKIMOHAJIbHAS.

7. Cxema B3aMMOJCHCTBUS MEXAY YYaCTHUKAMHU MPOEKTa, B paMKax
KOTOpOM MPOUCXONUT TMepeAadya 4acTd (GYHKUUNA yIOpaBieHUS TEeHEepaIbHOMY
NOJPSATUUKY, KOTOPBI MIOMUMO BBIIIOJIHEHHS pa0OT MPOEKTY 3aKJII0YaeT JOrOBOP
C IPOEKTHOM OpraHu3alnueld Ha TMPOEKTHO-U3bICKATENbCKHE padOThl, a TaKke
OCYLIECTBJISIET B3aUMOJICUCTBHE C IPYTUMHU yYaCTHUKAMU NIPOEKTA, Ha3bIBACTCS:

a) KJaccu4eckas;

0) KOMIUIEKCHAS (KO KITI09»);

B) MaTpHU4HAas;

I) IpPOEKTHas.

8. JloroBop Ha yrpaBieHUE IPOEKTOM — 3TO:

a) COrJalleHHe M0 Mepeaade BCeX MOJHOMOYHMA MO YNPABIECHUIO TPOEKTOM
OT 3aKa3yuKa K YIPaBJISIONICH KOMIAHUHU, KOTOpas B paMKax JaHHOTO JOTOBOpa
cocTaBisieT OW3HeC-IUIaH, B3aMMOJIEUCTBYET C MPOEKTHOM OpraHu3alMei,
reHepaIbHBIM MOAPSITYMKOM U JPYTUMH YUaCTHUKAMU;

0) corjamieHue, B COOTBETCTBUU C KOTOPHIM OJIHA CTOPOHA (MCIOJIHUTED)
00s3yeTCsl BBIIOJHUTH IO 33JaHUIO0 IPYrOd CTOPOHBI (3aKa3uMKa) ONpPEAEIICHHYIO
paboTy M chaaTh ee pe3yibTaT 3aKa3uuKy, a MOCieIHUN 00sA3yercs MNPHUHSITH
pe3yabTaT paboThl U OIUIATUTH €r0;

B) COIJIALIEHUE, MPEAYyCMATPUBAIOLIEE B COOTBETCTBUU C IOXKEIAHUSIMU
WIM TEXHUYECKUM 3aJJaHMeM 3aKa3uuKa O0O0sI3aHHOCTH MCTIOJHUTENS MPEJCTaBUTh
3aKa3yuKy 3aKIl04eHue o0 YCIOBUAX pealu3alid MpoeKTa, pa3padborarh
IPOEKTHYIO JIOKYMEHTALIUIO, COCTABUTh CMETY;

r) COIJIalleHUE, 3aKI0YaeMOe€ C E€IUHCTBEHHbIM HCIOJHUTEIEM, B
COOTBETCTBHUH C KOTOPBHIM OH OOsI3yeTCs BBIMOJHUTH MO 3aJaHUI0 3aKa3uuKa

OIIPCACIICHHYIO pa60Ty U MOXCT IIPHUBJICKATH H606XOI[HMBIX CIICOUaJInCTOB.
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9. B npoekTHOM MEHEIKMEHTE BBIJEISIOT JIBa BU/Ia TPOTHO30B:

a) MPOTHO3bI MOCIEICTBUI U MIPOTHO3bI PA3BUTHUS CUTYAIINH;

0) TPOTrHO3bI BIMUSHUS U MPOTHO3bI PA3BUTHSI CUTYAIIUU;

B) MPOTrHO3bI BIUSHUS U IPOTHO3bI OIIEHKH COOBITU;

I') TPOTHO3bI Pa3IMUMIl U MIPOTHO3bI COBHACHUI;

10. B cereBoii Mozenu c omepanusiMd Ha ayrax (CTpenouHblii rpad) posib
BEpIIVH rpaga urparoT:

a) CcoOBbITHS;

0) omepanuu;

B) MPOAOJIKUTEIBbHOCTD;

r') pe3eps.

11. JlaTa, paHbliie KOTOPOH HEBO3MOXHO 3aKOHUHUTH BBINIOJHEHUE ONEPALUH,
YUYUTBIBAsE CPOKU BBIMIOJHEHHS IPEALIECTBYIOIINX €M onepaui — 3TO:

a) paHHMM cpok Havana onepauuu (ES);

0) panHuit cpok okonyanus onepanun (EF);

B) MO3IHUMN Cpok Hauaja omnepanuu (LS);

r) no3AHuM cpok okoHuyaHus onepauuu (LF).

12. MakcumanbHOE BpeMs, Ha KOTOpPOE MOXKHO TEPEHECTH Hadaslo PadOTHI
WIN YBEIUYUTHh MPOJOJDKUTEIBHOCTh PabOThl 03 HM3MEHEHHs OOILIEro Ccpoka
BBINIOJIHEHUA padOT MPOEKTA, MPEACTABISAET COOOI:

a) TIOJHBIN pe3epB;

0) rapaHTUpPOBAHHBIN pe3eps;

B) CBOOOJHEIN pe3epB;

I') HE3aBUCHUMBIN PE3EPB.

13. CnenctBrEe  TPUHATOTO  PELICHHS, CBA3AHHOTO C  IPEOJIOJICHHUEM
HEOTPEICJICHHOCTH B CHUTyalldd HEW30EXHOrO0 BbIOOpa, B MPOIECCE KOTOPOU
UMEETCS  BO3MOXXHOCTh  OIIEHUTh  BEPOSITHOCTh  JIOCTIIKEHHSI  KEJIAeMOT0
pe3yJbpTaTa, MpeICTaBIseT COOOM:

a) PUCK;
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HCOIIPEACIICHHOCTD,
BCPOATHOCTD,

ACTCPMCHHUPOBAHHOCTD.

. [Ipumep cuctemMaTH4ecKOro pucka:

3a0acToBKa pabounx Ha 3aBOJIE;
pocT Kypca 0OMeHa HallUOHATBHOM BaJIIOTHI;

YHUUTOXEHUE MAPTUX NPOAYKIMHU H3-32 HECOOTBETCTBHS TPEOOBAHMIM

0C301aCHOCTH;

r)

HECOOTBETCTBHUE 3amaca He(TH B MPOOYPEHHON CKBaXMHE OXKUIAAEMBIM

napameTpam.

15.

MCTOI[ YIIpaBJICHUA PHCKAMU, CBSI3aHHBIM C CO3aHHNCM YCHOBHﬁ,

HCKIIIOYAIIUX IMOSABJICHHUC TIPUYHUH H (baKTOpOB puCka H, TEM CaMbIM,

MIPEIOTBPAIIAIONINI HACTYIUICHUE PHUCKOBOTO COOBITHUS WM YMEHBIIAIOIIUN

BCPOATHOCTD €TI0 HACTYIINICHUA, HA3bIBACTCA:

a)
6)
B)
r)

16.

a)
6)
B)
r)

17.

a)

YKJIOHEHHE;

JIOKaIu3amusi;

JUCCUTIAITUS;

KOMIIEHCAIIUS.

[To Tumy cBsi3eit KOMMYHUKAIIMU MOTYT OBITh:
YCTHBIE;

BHYTPEHHUE;

BEPTUKAJIBHBIE;

OpraHU3allOHHBIE.

Bri6epurte n3o0paxkeHue eHTPaTu30BaHHON KOMMYHUKAIIMOHHOMN CETH:

5) B)

') BCE€ OTBETHI BEPHBI.
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18. HE  saBnsiercs  (akTopoMm,  CIOCOOCTBYIOIIMM  BO3HHUKHOBEHHIO
KOMMYHUKAIIMOHHBIX [ITyMOB:

a) MCKa)XEeHHE COOOIICHUI;

0) ydacTue B MPOEKTE yNPaBIIAIOIIEH KOMIaHUY;

B) HMH(POPMAIMOHHBIE NTEPETPY3KH;

I) KOHQUIMKTBI MEXYy YJI€HAMH IPOCKTHON KOMaH/bI.

19. 1ns noBeimeHus: 3p(HEeKTUBHOCTH KOMMYHHUKALIUA COCTaBISETCS:

1) MaTpula JOKYMEHTAIMH MIPOEKTa;

€) CcTpaTeruyeckas Kapra;

) MMHTALMOHHAs MOJEIIb;

3) peecTp pUCKOB.

20. K cTpykTypHBIM METOAAM YIIpaBiI€HUS KOH(MIUKTOM OTHOCHUTCS:

a) cuUCTeMa BO3HArpaKJICHUN;

0) mpucnocoOyeHue;

B) KOMIIPOMHUCC;

I) COTPYJIHUYECTBO.

21. IlnanoBass (cMeTHasl) CTOMMOCTb 3alUIaHUPOBAHHBIX pabOT Ha
ONpeeIeHHbII MOMEHT BPEMEHH (AaTy COCTABJIEHUS OTYETA) HA3BIBAETCH:

a) IUIAaHOBBIA 00BEM;

0) OCBOEHHBIN 00BEM;

B) (akTU4ecKasi CTOMMOCTb;

r) OIKET MO 3aBEPIICHUIO TTPOCKTA).

22. IlokazaTento haKTHIECKOM CTOMMOCTH COOTBETCTBYET abOpeBuaTypa:

a) PV;

06) EV;

B) AC;

r) BAC.

23. OTHOLIEHUE MEX]y MOKa3aTeasiMA OCBOEHHOTO 00beMa M (paKTUYECKON

CTOUMOCTH IIPEACTABIIACT c000l MoKa3aTeb:
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a) OTKJIOHEHHME IO CPOKaM;

0) OTKIIOHCHHE IO CTOUMOCTH;

B) HHJEKC BBITIOJIHEHHS CPOKOB;

I') WHACKC BBIMOJHEHUS] CTOUMOCTH.

24. IIporno3 croumoctu no 3asepiieHuto npoekra (EAC) paccuuteiBaercs
no ¢hopmyne EAC = BAC / CPI:

a) B Clly4yae HEKOPPEKTHOCTH MPEAbIIYIINX OLIEHOK;

0) B ciy4ae, KOTJla BO3HHUKJIU HENPEABUICHHBIC OTKJIOHEHHUS, KOTOPHIC B
JajgbHEUIleM, CKOpee BCEro, He BOBHUKHYT BHOBB;

B) B CIydyae TUITUYHBIX U OKUJAEMBIX JaJie€ OTKIOHCHUH;

I') BO BCEX NEPEUUCICHHBIX CIyYasx.

25.  K3arparam npoekra HE otHOCATCS:!

a) 00s3aTebCTBA;

0) uCTOYHMKHU (PMHAHCUPOBAHUS;

B) OIOJDKETHBIE 3aTPATHI;

r) (axTuyeckue 3aTpaThl.

26. MeTo 1 OLIEHKH CTOMMOCTH, IPU KOTOPOM UCTIONB3YETCSl CTAaTUCTHYECKAS
3aBUCHUMOCTh MEXAY CTOMMOCTBIO ONEpallid M JPYTUMU TE€PEMEHHBIMU
(mapameTpamu), MOJy4Y€HHAs Ha OCHOBE aHAJIN3a UICTOPUUYECKUX JAHHBIX — ATO:

a) MapaMeTpuuecKas OlLCHKA;

0) OIIeHKa IO aHaJIoraM;

B) OIIEHKA «CHU3Y BBEPX);

I) OLIEHKA «CBEPXY BHU3.

27. llepBUYHBINA JTIOKYMEHT, COAEpKAIIAM pacueTbl M OLEHKU CTOUMOCTH
KOHCTPYKTUBHBIX JJIEMEHTOB M BHJIOB PpabOT MO MPOEKTY B TEKYIIMX WIH
MPOTHO3HBIX LIEHAX — 3TO:

a) JIOKaJIbHasl CMETa;

0) OOBCKTHAs CMETA;

B) CMCTa HA OTACJIbHBIC BULBI 3aTPaT,
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I') CBOJHBIM CMETHBIN pacyer.

28. YdacTue B yCTaBHOM KaluTalle M KOPIOpaTUBHOE (PMHAHCHPOBAaHUE
OTHOCHUTCS K CIIEIYIOIIeH OpraHu3alnoHHoN Gpopme GUHAHCHUPOBAHUS MTPOCKTA!

a) axkuuoHepHoe (MHAHCUPOBAHUE,

0) rocyaapcTBeHHOE (DMHAHCHPOBAHUE;

B) MPOEKTHOE (PpMHAHCUPOBAHMUE;

r) 3aeMHO€ (pMHAHCHPOBAHUE.

29. JoroBop, M0 KOTOPOMY MOKYIATENlb OIUIAYUBAET TOJBKO IMPOIYKIIHUIO,
KOTOPYIO OH B3sUI IO COTJIACOBAHHOM IIEHE — ATO:

a) KOHTpakKT 1o Tuiry take or pay («OepH Win MaaTh);

0) xoHTpakT 1o Tumy take and pay («0epu u maTN»);

B) KOHTpPaKT Ha IPOJAXH Ha IOJITOCPOYHOU OCHOBE;

I') KOHTpakT Ha pasuulle (contract for differences).

30. KoHTpakT Mex1y FOPUIMYECKUM JIUIOM TOCYAApCTBEHHOrO CEKTOpa U
NPOEKTHON KOMITaHWEH, Ha OCHOBAHHUU KOTOPOTO COOPYXKAECTCS MPOEKT, YTOOBI
MOCTaBJISITh YCIYTY — ATO:

a) KOHTPAKT Ha MPOJAXKH Ha TOJTOCPOYHOU OCHOBE;

0) koHTpakT Ha pa3uuile (contract for differences);

B) KOHTPAKT Ha MPOMYCKHYIO criocoOHOCTh (through put contract);

I) KOHIECCHOHHOE corjalieHue (corjameHue Ha  oOCIyKUBaHHUE,
MPOEKTHOE COTJIAIIICHUE).

31. IIpu BeIOOpE mporpaMMHOro obecnedeHus ymnpasieHus npoektamu HE
SIBJISICTCS] BAKHBIM TPEOOBaHUEM:

a) TOJL30BATEILCKUI HHTEPGEIC;

0) CHHXpPOHHU3ALMS C MOOMIBHBIMH YCTPOUCTBAMU;

B) yMpaBIICHHUE TAHHBIMU;

r) obecrneyeHre COBMECTUMOCTU PabOTHI.

Bapuanrt 5
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1. B Tpu OCHOBHBIX OTpaHUYECHUS TPOCKTA BXOIST:

a) BpeMs, KaueCTBO, CPOKH;

0) Bpems, 3aTpaThl, CPOKH;

B) 3aTpaThl, KAYECTBO, CTOUMOCTH;

r) BpeMs, 3aTpaThl, KAYECTBO.

2. HE sBnsercs CBOMCTBOM MPOEKTAa KaK CUCTEMBI:

a) CI0XXHOCTh UEPAPXUUECKON CTPYKTYPBHIL;

0) mpoctoTa HHPOPMAIMOHHBIX MPOIIECCOB, OOYCIOBICHHBIX €TUHUYHBIMU
B3aUMOCBSI3SIMU MEXKTy JIEMEHTAMU CUCTEMBI;

B) JMHAMUYHOCTH IIPOILIECCOB, UMEIOIINX CTOXAaCTUYECKUIN XapaKTep;

I') MHOTO(YHKIIMOHAIBHOCTb AJIEMEHTOB CUCTEMBI.

3. HazoBute CylIeCTBYIOIIMI MPUHIMIT MO3rOBOIrO MITYypMa:

a) B pEUICHWU MOCTABJICHHOM 3aJayd YYacTBYIOT T'€HEpaTopbl HAECH U
SKCIEPTHI;

0) Tmpu TEHEPUPOBAHUHM WJACH CYIICCTBYIOT OTpaHUYCHHUS (HYKHO
BBICKa3bIBaTh TOJBKO TE€ UIEH, KOTOPbIE MOKHO 0OOCHOBATH U J0KA3aTh);

B) MOKHO KPUTHKOBATh UJICH;

r) [eJdb MO3rOBOrO  IITypMa —  BBICKa3blBAHUE  CO3HATEIbHBIX,
OCMBICJICHHBIX HJIEH.

4. @akTopamMu BHYTPEHHEHN CPEIbl MPOECKTA SIBIISIOTCS:

a) SKOHOMHMYECKHUE YCIIOBHS; COLIMAIbHBIE YCIOBUS; KYJIbTYpPOJIOTHUUECKUE;
OpraHu3alys MPoeKTa; METObI U CPEJICTBA KOMMYHUKAIIUH.

0) DKOHOMHYECKHE YCIOBHUS, COIMAIBbHBIC YCIOBUS, TMPUPOIHBIE W
DKOJIOTUYECKUE; CTWJIb pPYKOBOJCTBA IPOEKTOM; METOJIbBl M  CPEACTBA
KOMMYHUKAIIUH.

B) SKOHOMHMYECKHE YCJIOBUS;, HAayYHO-TEXHHYECKHE, CTUJIb PYKOBOJICTBA
MIPOCKTOM; OpTaHU3aIMs TPOCKTA; METOJIBI U CPEACTBA KOMMYHUKAITUH;

I) SKOHOMHUYECKHE YCJOBHUS, COLMAIbHBIC YCIIOBHS; CTWIb PYyKOBOJICTBA

IMPOCKTOM; OpraHu3alus IIPOCKTa, MCTOAbI U CPCACTBA KOMMYHHKAIIUH.
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5. Jlumo wnm  rpynmna  Jun  (QU3MYEeCKUX WM IOPUIUYECKHX),
oOecneunBaroiiee MpoeKT (PUHAHCOBBIMU U APYTUMHU PECypCcaMu, Ha3bIBACTCS:

a) MEHeJKep MPOEKTa;

0) 3aKa3ymuK;

B) MOAPSIAYMK;

I') CIOHCOP.

6. CunpHbIMU CTOpOHAMU (YHKLIHOHAIBHON CTPYKTYPBI SIBISIOTCS:

a) BBICOKas CHEIMaNU3allusg; OTCYTCTBHUE IyOJIMpOBaHUS; BBICOKas
(GyHKUMOHANbHAS KOOpPJMHALMS;, BbICOKas 3(P(EKTUBHOCTh HUCIOJIb30BAHUS
PECYPCOB; MEPCIEKTHBBI KapbepHOTO POCTAa U MPOPECCHOHATBHOTO Pa3BUTHS
COTPYAHUKOB;

0) poct (GyHKIIMOHATBHOMN M30JIMPOBAHHOCTH; poct qyucia
MeX(YHKIIMOHATBHBIX KOH(GIMKTOB; CHIDKEHHE A((PEKTUBHOCTH KOMMYHHKAIUN;
CHMKEHUE MOTHBAIMM COTPYJAHUKOB TIpU TMPUBICYEHUHM HX K MPOIECCY
peanu3anny MpoeKTa;

B) YETKO BBIpa)KEHHAs IeJieBas HAMPABIECHHOCTh YNPABICHUS;, peaTnu3alus
OpUHIMOA €AWHOHAYalMsl; TMOBBIMIEHHE S(PPEKTUBHOCTH  KOMMYHMKAIUN;
MOCTOSIHCTBO (DYHKITMOHMPOBAHUS TAHHON CTPYKTYPHI;

r) nayonupoBaHue (QyHKIMH; KOH(MIUKT HHTEPECOB MEXIY YJICHAMHU
KOMaH/Ipl Pa3Ju4HbIX IPOEKTOB; 03a00YEHHOCTh COTPYJHUKOB COXpPaHEHUEM
pabouero Mecra Mocje 3aBeplIeHuUs IPOEKTa.

7. CxeMa B3aUMOJEUCTBHS MEXJYy VYYACTHHUKAMU INPOEKTa, B pPaMKax
KOTOPOHM CO3/aeTcsl CIEHHATM3UPOBAHHBIN LIEHTP YNPAaBJIECHUS BCEM IPOEKTOM —
yIPABJISIONIAs KOMIIAHUs, HA3bIBAETCS:

a) KJaccuyeckas;

0) KOMIUIEKCHAS (IO KITIOW»);

B) MaTpHU4Has;

I) MpPOEKTHas.

8. Ilpomecc pa3paboOTKM ¥ TNPUHSTHS IIEJIEBBIX YCTAHOBOK TPOEKTa
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KOJIMYECTBEHHOTO M Ka4eCTBEHHOTO XapaKTepa U OINpeJesieHHs] MyTeld Hauboliee
3¢ (HEKTUBHOTO WX JTOCTUKCHUS HA3BIBACTCS:

a) WHUIMUPOBAHUE;

0) MIaHUPOBAHME;

B) peanuzaius;

I') 3aBepllCHHUE.

9. UHCTpyMEHT, MO3BOJAIOUIMNA pa30UTh MPOEKT Ha COCTABHBIE YaCTH,
YCTAaHOBUB HUEPAPXUYECKH CTPYKTYPUPOBAHHOE pacmpeneiieHue paboT 1o
peanu3aluy MpoeKTa JJis BCeX 3a/IeHCTBOBAHHBIX B HEM pa0OTHUKOB, HA3bIBAETCS:

a) uepapxudecKkas CTpyKTypa 3aTpar;

0) uepapxuyeckas CTpYKTypa PecypcoB;

B) Hepapxuyeckas CTpyKTypa padoT;

I) OpraHu3alMOHHas CTPYKTypa MPOEKTa.

10. B ceteBoii monenu c omnepauusiMd B y3iax (BepHIMHHBIN rpad) poib
BEpILUH Tpada UrparoT:

a) CoOBITHS;

0) omepanuu;

B) MPOAOJIKUTEIBLHOCTD;

I') pe3eps.

11. JJata, mo3»k€ KOTOPOW HEBO3MOXHO MPUCTYIIHUTh K BBIIOJHEHUIO
omnepaluu, He HapyIIUB IIPU 3TOM CPOK peaIM3alUH MPOEKTa B LEIOM — 3TO:

a) paHHMM cpok Havana onepauuu (ES);

0) panHuit cpok okonyanus onepanun (EF);

B) IMO3JHUH Cpok Hayaia onepamuu (LS);

r) Mo3AHuM cpok okoHuyaHus onepauuu (LF).

12. MakcumanbHOE BpeMs, Ha KOTOPOE MOKHO OTCPOUYUTHh HAYalo WIIU
YBEJIUYUTH MPOJIOJKUTENLHOCTh pabOThl MPHU YCIOBUM, YTO BCE COOBITHSI CETH
HACTYTIAIOT B CBOM pAaHHUE CPOKH, MPEACTABIISET COOOM:

a) TIOJIHBIN PE3EpB;
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15.

rapaHTUPOBAHHBIN PE3EPB;
CBOOO/IHBIH pe3epB;

HE3aBUCUMBIN pe3epB.

. [To MacmTaby mpoOEKTHBINA PUCK MOKET OBITh:

TJ100aJIbHBIN;
COIMAJIbHBIM;
KPUTHYECKHUH;

BHENTHUWIH.

. [Ipumep HECUCTEMATHYECKOTO PHUCKA:

3a0acToBKa pabounx Ha 3aBOJIE;

pOCT Kypca 0OMeHa HAIlMOHAJILHOM BaJIIOTHI;
POCT MPOLEHTHBIX CTABOK;

pPOCT MUPOBBIX 11€H Ha HEDTH

OmHuM U3 KPUTEPUEB MPOCTOTO crnocoba oueHKu 3GHEKTUBHOCTH

IPOCKTA SABJISACTCA:

a)
0)
B)
r)

16.

a)
0)
B)
r)

17.

a)

WHJEKC UHDIAINY;

MepUoJ OKyaeMOCTH;

MPOLICHTHAS CTABKA;

YPOBEHb pHUCKA.

[To BU1aM UHTEPECOB KOMMYHHUKAIIMU MOTYT OBITh:
YCTHBIE;

BHYTPEHHUE;

BEPTUKAJIbHBIE;

OpraHu3alliOHHBIE.

Bri6epurte n3o0pakeHne BCeKaHAIbHOM KOMMYHUKAILIMOHHOM CETH:

0) B)
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I') BCE OTBETHI BEPHBHI.

18. OgHoil M3 Mep 1O COBEPUICHCTBOBAHWIO KOMMYHHKAalUUA B XOJ€
peayin3aluy MpoeKTa sSBIsSETCS:

a) OTCYTCTBHE PETyJIHUPOBaHUS WH(DOPMAIIMOHHBIX TTOTOKOB;

0) peanuzaius MOCTOSHHO JACHCTBYIOIIEH CHCTEMBI 00paTHOM CBSI3H;

B) Kak MO>KHO 0oJiee peIkoe IPOBEJCHUE COBEIIAHN;

I) HCHOJB30BAaHUE YCTAPEBIINX HHPOPMAIIMOHHBIX TEXHOJIOTHUH.

19. Pe3ynbratom 3¢ peKTUBHOTO KOMMYHUKALIMOHHOTO IIpOLECCa SIBIISETCA:

a) CTpaTeruyeckas Kapra;

0) maTpuia OTBETCTBEHHOCTH;

B) OpraHM3allMOHHAs CTPYKTYpa;

I') JKypHall BbISIBJIEHHBIX TPOOJIEM POEKTA.

20. K MEXJIMYHOCTHBIM METOJIaM YTIpaBiICHUsI KOH(DIUKTOM OTHOCUTCS:

a) cUCTeMa BO3HArPaKJICHUM;

0) paszpsicHEeHHE pabounx TpeOOBaAHUI;

B) KOOpJWHAIMS U UHTErpalus;

I) COTPYIHUYECTBO.

21. [InaHoBasi CTOMMOCTb BBIIIOJIHEHHBIX PaOOT Ha OMpPEEICHHbIII MOMEHT
BPEMEHH (AaTy COCTaBJIEHMSI OTUYETA) HA3bIBAETCA:

a) TUIAaHOBBIM 00BEM;

0) OCBOCHHBIA 00BEM;

B) (hakTHUECKasi CTOMMOCTb;

r) OIOKET MO 3aBEpPUICHHUIO MPOCKTA.

22. IlokazaTento OrO/pKETa MO  3aBEPLICHUI0 IPOEKTAa COOTBETCTBYET
abOpeBuatypa:

a) PV;

6) EV;

B) AC;

r) BAC.
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23. Tloka3aTenro OTKIOHEHHUS TI0 CPOKaM COOTBETCTBYET abOpeBHarypa:
a) SV;

6) CV;

B) SPI;

r) CPL

24. 3meHeHue npu peain3aluy MpoeKTa MpeICTaBseT COO0M:

a) mpouecc OOydYeHHs] MEepCOoHala, C TMOMOIIbID KOTOPOTO YYaCTHHUKHU

MIPOEKTa CTPEMATCS MPUOIU3UTHCA K HOBOMY OPTaHU3alIMOHHOMY COCTOSIHUIO;

0) MOCTOSIHHBIN, peain3yeMbIii Ha OCHOBE OOpaTHOW MPOIECC 3aMEIICHHUS

OJTHOTO PEIICHUSI JPYTMM B PE3YJIbTaTe BIMSHUS PA3IMYHBIX (DAKTOPOB BHEITHEH H

BHYTpPEHHE Cpe/Ibl;

B) OTIIMYHUC Ka4YCCTBa UJIN COCTOSAHUSA, IPMHUMACMOC B paMKax pcajin3alun

IMPOCKTA €0 YYaCTHHUKAMU,

I') caM IpoliecC peaan3alnuu MPoeKTa.

25. CToMMOCTHBIE 0XKHJIaHUS TIPOEKTa, HAXOAAIIETOCS Ha (a3e 3aMbIciia WK

UJeH, IPEACTABIISIOT COOON CIETYIONIUMA TUIT OLICHKHU:

1) TpyOBblil MOPSAOK BEIUYMHBI;
€) MOPSI0K BEIUYUHBIL;

) OroKEeTHas OIEHKa,;

3) TOYHAas OICHKA.

26. MeTon OILIEHKM CTOMMOCTH [0 aHAJIOTHMH CO CXOJHBIMU padoTamu,

BBIITOJIHABHIMMHUCA B 3TOM HJIU APYI'UX ITPOCKTAX — 3TO!

a) mapaMeTpUIecKas OICHKA;
0) OlLICHKA I10 aHAJIOTaM;

B) OIIEHKA «CHHU3Y BBEPXY;

I') OLICHKA «CBEPXY BHH3Y.

27. JIokyMeHT, colaep Kallliii pacueTbl U OIIEHKHM CTOMMOCTH IO OOBEKTY

(oOBeKTaM) B 11€710M B 0a3MCHBIX WIIM TEKYIIUX IIeHaX — 3TO:

a) JJOKaJIbHas1 CMCTa,
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0) 0oOBEKTHas CMETa;

B) CMETa Ha OTJeJbHbIE BUbI 3aTPAT;

I') CBOJIHBIM CMETHBIA pacyer.

28. brojpKkeTHBIE KPEIUThl Ha BO3BPAaTHOM OCHOBE; AaCCUTHOBAHHS U3
Oromkera Ha OE3BO3ME3HONM OCHOBE; IieNieBble (efepalbHble MHBECTHUIMOHHBIC
porpamMmbl; (PUHAHCUPOBAHUE MPOEKTOB M3 TOCYJAPCTBEHHBIX 3aMMCTBOBAaHUMN
OTHOCSITCS K CJIEIYIOIIEH opraHu3aimoHHoi ¢popme GUHAHCUPOBAHUS MPOEKTA:

a) akKIHMOHEpHOE (PUHAHCUPOBAHMUE;

0) rocynapcTBeHHOE (PMHAHCUPOBAHUE;

B) MPOEKTHOE (PMHAHCUPOBAHWE;

r) 3aeMHO€ (pMHAHCHPOBAHUE.

29.KOHTpaKT Ha MNPOJAXKUA HA JOITOCPOYHOM OCHOBE, IO KOTOPOMY
MOKyMNaTeNlb COTJIAIIAETCS B3STh COMVIACOBAHHOE KOJUYECTBO IMPOIYKIIHUH,
BBIMTYCKaeMO# B paMKax MPOEKTa, HO TIO IeHe, KOTopas 6a3upyeTcsi Ha PhIHOYHBIX
IeHaX Wik OUITUATBHBIX PHIHOYHBIX MHACKCAX, — ITO:

a) KOHTpakT 1o tuiry take or pay («0epu WiIu IIaTh»);

0) koHTpakT no tumy take and pay («O6epu u mIaTu»);

B) KOHTPAKT Ha MPOAAXH Ha JOJITOCPOYHOI OCHOBE;

I') KOHTpakT Ha pazHuile (contract for differences).

30. ITpouecc, HEOOXOAUMBIN ISl 3aBEPIICHUS] BCEX OINEpanuil BCeX Ipymn
IPOLIECCOB MPOEKTA — 3TO:

a) 3aKpbITUE KOHTPAKTOB;

0) 3akKphBITHE ITPOCKTA,

B) MOHUTOPHUHI MPOEKTA;

r) IUIAHUPOBAHUE ITPOCKTA.

31.IIporpammHOoe  obOecrieyeHHE  YIpPaBJICHUS  IMPOEKTaMH, KOTOpOe
unterpupyercst B MS Office, — 3to:

a) Open Plan;

0) Project Expert;
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B) Microsoft Project;

r) Spider Project.
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IIpuMepbl OLIEHOYHBIX CPEACTB JJISl MPOBEPKH KAXKIAOW KOMIIETCHIIUH,

(popMupyemMoi AMCHHUIITIHHOH

Tabmuma 7 —

KOMIICTCHIINH,

Tunoseie

bopmupyemoit

OLCHOYHBIC

JTUCIATUINHON

CpeAcTBa JUIsl TPOBEPKU  KaXIoi

«IIpOEKTHBII =~ MEHEIKMEHT

HampaBieHus: moarotoBku 38.03.02 «MenemxkmenT» mnpoduib «MeHeKMEHT

OpraHu3anumn», O4Has, O4YHO-3d049HaA (bopMa 06y‘ICHI/IH

Kon HaumenoBanue HNuaukartopel TunoBele 3aganusa
KOMIIET | KOMIICTCHIINHU JIOCTHKEHHS
CHIUH KOMITETCHIINU
VYK-11 | CnocoGHocTh K | 1. ApryMeHTHpOBaH- 3ananue 1

IIOCTaHOBKE
Leaen u 3aaad
HCCIIEJOBAHHH,
BBIOOpY
OIITHMAJIbHBIX
IyTeN U
METOJ 0B HX
JOCTHDKCHHS

HO MEPEXOAUT OT
IIEpPBOHAYAIBHOMN
CyOBEeKTHUBHOM
(bOopMyIHPOBKH
poOJIEMBI K
LEJIOCTHOMY
CTPYKTYPHUPOBaHHOM
y OTMHMCaHUIO
npoOIeMHOMN
CUTYallUH.

[To nmpuBeACHHOMY HUXE CETEBOMY rpaduKy
(nmuTensHOCTh PaboT aHa B Yacax)
OTIpeNIeTTUTE, KAKOW pe3epB BPEMEHH T10
CPaBHEHHUIO C KPUTHUYECKUM ITyTEM UMEET MYTh
1-2-5-9-10:

2. O00CHOBBIBAET
CUCTEMHYIO
(hOpMYJTHPOBKY LN
Y TIOCTaHOBKY
3aJ1a4M yIpaBICHUS.

3aganmue 1
Bai npoexT HampaBiieH Ha HCCIIeIOBAaHUE U
pa3pabOTKy HOBOM MHUIIEBOM 100aBKHU. BhI yke
TOTOBBI IEPEIATh TOTOBBIN MPOIYKT
3aKa34MKy, HO BAPYT OOHApyKUBaeTe, YTO B
OTIPE/ICIICHHBIX YCIOBHIX JOOABKA BBI3HIBACT
HE3HAYUTEbHBIE TOOOYHBIC (D PEKTHI ¥
HEOOJIBINON rpyIIbl MOTpeduTeneit. Uto BeI
JIOJIKHBI C/IeJIaTh KaK IPaMOTHBIN MEHEIKEp
npoekra’?
A. Ilepenath 3aKka3uyuKy IPOJYKT HAYETO HE
OOBSICHSS.
b. [IponHndopmMupoBaTh 3aKa34rKa O
CJIOKUBILICUCS] CUTYallUU U TPOBECTH
JIOTIOJIHUTEJIbHBIE UCCIIEJOBAHUSI.
B. Bam Bapuasr.

3. B3BeleHHo u
CHUCTEMHO TIOJIXOJIUT
K aHAJIN3Y
CUTYaIlUH,
hopmyupoBKe
KpUTEPUEB U
YCJI0BUH BRIOOpA.

3aganue 1
Jano: UCP u criucok TpyaoBbIX PECYpCOB [Uis
JAHHOTO NPOEKTa
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Co3aate Lex ne
NPOMIEACTEY
piaHoro wesa

Bripenis SakynuTe
MOMELLEHI TRoraE ey oBopynoea
fatoue 1 PEMOHT HiE

Mpow3secTy
MYCKO-HANALCHHEIE
pasors

BriGpars
MOCTAELUMK
a CelpbA

BriGpate Mpomzeecti YCTaH 0BT L

BeiBpars 5
nonpALHyD DEMOHTHEIE o e of UDWEluBaHm

opraH1Iaume pasorsl
CnHCOK TPYAOBBIX PECYPCOB

BlimyeTHTe,
npoBHyto
naprie

HasBanue pecypca CrenuaiabHOCTh
BaHoB PYKOBOJHUTEIIH MPOCKTA
TleTpoB CHENMAINCT 10 CHA0KEHUIO
Kosznos PEMOHTHHK

Eropos PEMOHTHHK

AKHMOB HayaJbHUK OTJIEjIa 3aKYIOK
TpyTHEB CIICLIMAJIMCT OT/IEJIa 3aKYIIOK
Turos HaJIAJINK

E>xoB HaJIAJUNK

Bopucon MacTep IO IPOU3BOACTBY

Kakoii Tun paboT JOKEH BEITIOIHATH
HBanos?

4. Kputnuecku
MI€PEOCMBICITUBAET
CBOI1 BBIOOD,
COTMOCTABIISAS C
aTbTEPHATUBHBIMHU
MOAXOAaMHU.
OrieHuBaeT
MOCJIEICTBUS
MIPUHUMAEMBIX
peuieHui, yuuThIBas
HEOYECBHUIHBIC
LEMOYKH
«TIOCJIENICTBUS
OCJIEICTBUI
(«pUYUHBI
MIPUIUHY) U
KOHTYPHBIE CBSI3H.

3aganue 1
B Bamieii koMnaHuu BO3HUKIIA HEOOXOAUMOCTh
B pa3paloTke HOBOro npoaykra. Kakoit
rpaduuecKuil HHCTpPYMEHT MOXET ObITh
UCTIOJIB30BaH Ha dTare pa3paboTKH IJIaHa
npoexra?

5. KoppekTtHo
UCIOJb3YET
IPOLEypBI
LeJIeNoJIaraHus,
JEKOMIIO3ULIVH U
arperupoBaHusl,
aHaJIN3a U CUHTE3a
IIpU pelIeHUn
MIPaKTUYECKUX 3a]a4
yIpaBJIE€HUS U

3ananmne 1
C kaxoii paboThI ciielyeT HayaTh NpU
peanu3aluy MpoeKTa 3armycka MHTEpHeT-
Mara3uHa 1o TOProBJie aBTo3anm4actsmMu? 1

MMOATOTOBKE
AHAJIUTHYCCKUX

OTYETOB.

6. Jlornuno, 3aganue 1
nocneaoBarenabHo U | PaccunTaB moHbIN 1 CBOOOTHBIN PEe3EPBbI IS
yOeIUTEIIEHO MIPOEKTA, JJAHHBIC 110 CPOKaM OTIepaIuit

n3jJaracTt B OTYCTC

KOTOpPOro (B JIHAX) MpEJCTaBJICHbI B Ta0JIHUIIE,
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LEJH, 334U,
TEOPHIO U
METO/I0JIOTHUIO
HCCe0BaHus,
pe3yNbTaThl U
BBIBOJIBI.

OTpeAeNuTh PabOThI, HAXOISAINECS Ha
KPUTHYECKOM MYTH MPOECKTA.

OHePaHI/IH LETKOHC‘{.C06 EETKOHC‘{.CO6 EETHancoﬂ ToncpA
A 12 8 0 8
B 12 12 0 12
C 26 26 12 14
D 26 21 12 9
E 33 17 12 5
F 40 40 26 14
G 40 24 17 7
H 44 44 40 4

[IKH-7

CriocoOHOCTE
BBISABJIATH U
pean30BbIBATh
pI)IHO'-IHI)IC
BO3MOXKHOCTH, a
TAaKXX€ BJIAACTH
HaBBIKAMH
OusHec-
TUTAHUPOBAHHUS

1. AHanusupyet
HCTOYHUKHU U
BBISIBJISIET
MpeANPUHUMATEIBCK
1€ BO3MOKHOCTH B
YCIIOBHSIX
U3MEHEHHUs BHEUIHEN
cpenpbl.

3aganue 1
[IpennpusiTie paccMaTpUBaET BO3MOKHOCTh
peanu3alyy IpoeKTa MepeoCHaIeHUs
MIPOM3BOJICTBA C IEINIBI0 CHIDKEHHS
cebectoumoct npoaykuuu. CTOuMOCTh
npoekta cocrasiseT 2 400 000 pybnei,
ce0eCcTOMMOCTh BBIITYCKA€MBbIX M3AETIHHA 10 1
MI0CJIe peai3aliy IPOeKTa paBHa
cootBercTBeHHO 1200 1 1000 py6uieit, a 06beM
npousBocTBa paseH 2000 nznenuii B MecsL.
Onpeaenuts NeproJi OKymaeMOCTH MpoeKTa (B
MecsIax).

3aganue 2
B npoexTe cTpouTenscTBa JoMa IIaHOBast
IPOU3BOJIUTENBHOCTh — 2 3TaXa B 3 HEAEIH.
[TnanoBas croumocTts 1 3Taxka — 5 000 000
pyOueii. HaliTi oTKIIOHEHHE TI0 CpoKaM Ha
JIaTy KOHTPOJIS — KOHEeIl 8 HeAeIH, €CIIU K
TOMY MOMEHTY IIOCTPOEHO 5 3Taxei, a
CTOMMOCTbH BBITIOJTHEHHBIX paboT cocTaBuia 24
000 000 pyb6ueii (oTBET AATH B THIC. PYO.,
OKPYTJIHB JI0 IEJIOTO 3HAYCHHS).

2. Binageer
HaBBIKAMU
peanu3anuu Ou3Hec-
1791 (S): 871
¢dopmupoBaHus
OMn3HEC-MOEIEN.

3aganue 1
bromket nmpoekra — 100 ThIC. py0., 110 TUTAHY
JIOJDKHO OBITH M3PAacXo10BaHo 25 ThIC. pyo.,
(bakTHYeCKH U3pacxo10BaHo 22 ThIC. pyo.,
IUIAaHOBAsI CTOUMOCTh (PaKTHUECKU
BBITIOJIHEHHBIX pa0OT Ha J1aTy KOHTPOos — 20
ThIC. py0. Heobxoaumo nath mporHos o
CTOMMOCTH MPOEKTA 110 3aBEPIICHNUH, €CITH
JTaHHbIE OTKJIOHEHUS! HETUITUYHBIE (OTBET IaTh
B THIC. py0.).

3aganue 2
bromxert npoekra — 100 ThIC. py0., 110 TUTAHY
JOJI’KHO OBITH U3PACcX0/I0BAHO 25 ThIC. PYO.,
(dakTHYeCKH U3pacxo10BaHo 22 ThIC. pyo.,
IUTAHOBAsI CTOUMOCTD (PaKTHUECKU
BBITIOJIHEHHBIX pa0OT Ha J1aTy KOHTpos — 20
ThIC. py0. HeoOxoaumo n1ath mporHos o
CTOMMOCTH NPOEKTA 110 3aBEPUICHNUH, €CITH
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JIaHHBIC OTKJIOHCHMSI TUITHYHBIC. (OTBET JIaTh B
TBIC. pyO0.).

3. Brageer
METOTUKAMH
aHalM3a U pacueTa
YKOHOMHYECKUX H
(hMHAHCOBBIX
MoKazareyieu u
hopmMupoBaHHS
OW3HeCc-IUIaHa.

Saganue 1
NmeroTcs cnenyromiye moka3aTeu
BBITIOJIHEHHSI OFO/KETa MPOCKTA!

Konsr ITmanoBeIe OcBoennsiii | akTnueckue
3aTpar | 3aTpathl, py0. | o0beM, py0. |3aTpatsl, pyo.
1 74 000 69 000 73 500
2 75 000 59 000 57 800
3 34 000 31 000 34 500
4 79 000 79 000 83 500
5 23000 22 000 21 000
6 18 000 17 200 17 000
7 31 000 24 500 29100

OmnpeenuTe BBITIOTHASTCS JIM IPOSKT Ha
JAHHYIO ATy C IKOHOMUEH HIIN
nepepacxooM, yKa3aB ee BeIMYUHY B PYOIIsIX.
3ananmue 2
B mipoekTe cTpouTeNbCcTBA JJOMA TUTAHOBAS
MIPOU3BOUTENLHOCTD — 2 3Ta)Ka B 3 HEJEIH.
[TnanoBast croumocTtsh 1 aTaka — 5 MitH pyo.
HaiiTi oTKIIOHEHHE IO CTOMMOCTH Ha JaTy
KOHTPOJISI — KOHEII 8§ HEJIEIH, ECITH K 3TOMY
MOMEHTY TIOCTPOEHO 5 3Taxeil, a CTOUMOCTb
BBITIOJIHEHHBIX pa0OT cocTaBmiia 24 MiTH pyo.
(oTBeT J1aTh B MJIH PYO.).

ITKH-8

Bimanenne
MeTOAaMHU
CTpaTeruyeckor
ou
MapKEeTHHTOBOT
0 aHanm3a
OpraHu3arui
(pBIHKOB,
MIPOJYKTOB)
pa3paboTKu U
OCYIIECTBIICHUS
CTpaTeruu
OpraHu3aliu ¢
y4eToM
3a1pocoB U
UHTEPECOB
Pa3IMYHBIX
3aMHTEPECOBAHH
BIX CTOPOH

1. Ucnonszyer
3HaHUs B 00JacTH
TEOPUH U NPAKTUKH

Saganue 1
Bam nmopy4unu Bo3riiaBUTh IPOEKT IO
BHEJIPESHUIO AJIEKTPOHHOTO JJOKYMEHTO000pOoTa

CTPaTErU4eCcKOro Ha pEernoHaJIbHOM KOHAUTEPCKOH (padpuke.
MEHEKMEHTA C [TpoBomuMBIe Bamu MeponpusTHS TOTHKHEI
UCTOJIb30BaHUEM HOBBICUTB Y3PPEKTUBHOCTh OM3HEC-TIPOIIECCOB
AHAITUTHYECKOTO KOMITAHUHU B COKPATHUTh U3ICPKKH (PaOpUKH.
UHCTPYMEHTapusl. Ha3zoBuTe 0JMH U3 KIIIOUYEBBIX PUCKOB
MPOEKTA.
3aganue 2
Bbl pykoBOIMTE IPOEKTOM IO pa3paboTKe
HOBOT'O MPHJIOKEHUS 11 MOOMIIBHBIX
YCTPOWCTB.
Onpeznenute OCHOBHYIO 3ajjauy IIPOEKTAa B
paMKax yIrpaBJIeHUECKOW TPYIIITbI OM3HEC-
IPOLIECCOB KOHTPOJIS.
2. Bnaneer 3ananue 1
MeToZaMu NpuHATH | B Bamieil komaH/e ecTh 1Ba MPOEKTa, KOTOPbIE
CTpaTEeTHYECKHUX, JIOJDKHBI OBITH 3aBEPIICHBI B TEUEHUE OTHOTO
TaKTUYECKUX U kBapTana. OAMH NPOEKT CBA3aH ¢ pa3pabOTKOM
OTIEPATUBHBIX HOBOTO MPOYKTA, a IPYTOH — ¢ yIydIIeHuEeM
peleHuii B CYIIECTBYIOIIET0. Bbl JOMKHBI OpraHu30BaTh
YIpaBICHUU KOMMYHHKAITHIO MEX/Ty WICHAMH KOMaH/Ibl 1
NeSITebHOCTBIO JPYTUMH 3aMHTEPECOBAHHBIMU CTOPOHAMH,
OpraHu3alHH. 4yTOOBI YOEIUTHCS, YTO 00a MPOEKTa Oy IyT

3aBCPIICHBI BOBPEMSA M C BBICOKHMM Ka4CCTBOM.
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Ha3zoBure ouH 13 criocoOO0B pelieHus JTaHHOH
3aJ1a4H.

3aganue 2
Bl aBisieTecs pykoBoguTeemM
IIPOU3BOJACTBEHHOTO MpeaAnpusaTHs. Tekymmas
CUTyalus Ha PBIHKE CKJIaJbIBACTCS
OnaronpusTHO. [IpOrHoO3bl CBUAETENBCTBYIOT O
MIEPCIEKTUBAX YBEIUYCHUS CIIPOCa Ha
IPOAYKIIMIO NPeANpuATrs. B cBA3M ¢ 3TUM
BaMU OBLJIO PUHSATO PEUICHNE O PACIIMPEHUN
IIPOU3BOJCTBEHHBIX MOIIHOCTEHN IyTEM
CTPOUTEIIBCTBA TONOJHUTEIBHOTO 1eXa.
Onpenenute Ha4aIbHBINA Tall pealn3alyu
JTAHHOTO ITPOEKTA.

3. IIpoBoaut Saganue 1

CTpaTeruyeckui Bbl yuacTByeTe B opranu3aiiiy npa3JHU4HOI0

aHallu3 Makpo- u koHiepTa K 100-neturo @PMHAHCOBOTO

MUKPOCPEABI yHuBepcurera B Kpemiiésckom nsopre.

OpraHM3aIluH, Omnpenenute OWH U3 PUCKOB MPOEKTA,

BJIaJICET HABBIKAMHU | CBA3aHHBIE C OATOTOBKOW MPOrPaMMbI

OLICHKH €€ MEPOTPUSITHS.

KOHKYPEHTOCIIOCOOH 3aganue 2

OCTU U B npoekre «Pa3paboTku cucTeMbl

(hopMupoBaHHS aBTOMATHU3aIMU OYXTaJITEPCKOro y4eTa 3aBojia

KOMITIETEHIIUH U 0 MPOU3BOJICTBY JEKTPOOOOPYIOBAHUSDY

HEKOIUPYEMBIX BO3HHKJIN cepbe3HbIe pobieMbl. Ha cragnu

KOHKYPEHTHBIX KOAMPOBAHUS BBISCHUIIOCH, YTO TOJJOOpPaHHbBIE

MIPEUMYLIECTB BaMmu ucnosHUTENN HE B COCTOSIHUM

KOMITaHUH. 3aBEepIINTH PabOTy B 3aIJTAHUPOBAHHBIN CPOK.
Kpowme Toro, 3aka3uuk mpoJojKaeTt
dbopMynMpoBaTh HOBBIE TPEOOBAHMS, KOTOPHIE
HE OBLIM YYTEHBI B HCXOJJHOM IPOCKTE
apXUTEKTYypbl cucTeMbl. Kaxknoe u3 aTux
TpeOOBaHUI HE MEHSIET CYIIECTBEHHBIM
00pa3oM apXHUTEKTYpYy, HO UX COBOKYITHOCTh
CYILLIECTBEHHO «YTSKENSIET» MPOEKT.
UTo CTOUT NpeAnpUHATH AJIs PeLICHUs JTaHHON
po0JIeMBbI?

[Iponenypbl  OLEHWMBAHHWS  3HAHUM W yYMEHUW  PETYJIUPYHOTCS

COOTBETCTBYIOIIMMU MPUKA3aMH, PACTIOPSKEHUAMH pekTopata OUHYHUBEpPCUTETA

O KOHTPOJIC YPOBHA OCBOCHHA AUCHUINIMH H C(bOpMI/IpOBaHHOCTI/I KOMHGTGHHI/Iﬁ

CTYJCHTOB.
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8. IlepeyeHb OCHOBHOW M [ONOJHHUTEJbHOH Y4YeOHOM JIMTEpPATypBhl,

He00XO0AMMOM J1JIs1 0CBOEHHUS TUCHUILINHBI

OcHosHnas numepamypa

1. bamamor A.M. YmpaBinenue npoektamMu: y4eOHUK M TPAKTUKYM JIS
By30B [Onektponnbii pecypc] / A.W. banamor E.M. Porosa, M.B. Tuxonosa,
E.A. Tkauenko; nox obur. pea. E.M. Porosoii. — M.: U3gatensctBo FOpaiit, 2023.
— 383 c. — Pesxxum noctymna: https://urait.ru/bcode/511583.

2. Pomanoa M.B. Vmpapnenue mnpoektamu: ydyeOHoe rmocodoue /
[OnexTponHsiii pecypc] M.B. PomanoBa. — M.: ®OPYM: NHDPA-M, 2022. —
256 c. — Pexxum noctymna: https://znanium.com/catalog/product/1860010.

Jlononnumenvnas aumepamypa

3. IlpoexkTHO€ yIpaBiIeHHE B KOMMEpUYECKOM U MyOIW4yHOM cdepax:
yueOHUK [DnekTpoHHbI pecype] / Ilox obur. pea. X.A. Koncrantunuan. — M.:
ByzoBckuit  yueOnuk: WMHDPA-M, 2020. — 364c. — Pexum gocryna:
https://znanium.com/catalog/product/1055130.

4. 3y0 A.T. YnpaBneHue npoeKkTaMu: y4eOHUK U MPAKTUKYM JJisi BY30B /
[DnexTponHHbIN pecype] A.T. 3y0. — 2-¢ uzn., nepepad. u gom. — M.: M3narenbcTBo
FOpaiit, 2023. — 397 c. — Pexxum goctyma: https://urait.ru/bcode/533205.

5. Iloramesa I''A. VYmnpaBneHnue mnpoekTamMu (IIPOECKTHBIM MEHEIKMEHT):
yduebHoe mocobue [DnekTpoHHbI pecype] / I'.A. Iloramesa. — M.: UHOPA-M,
2020. — 224 c. — Pexum pnocryma: https://new.znanium.com/catalog/product/
1055100.
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9. IlepeyeHb pecypcoB HH(POPMANUOHHO-TEJICKOMMYHHUKAIIMOHHOM CETH

«I/IHTepHeT», HCOﬁXOI[I/IMLIX AJIA OCBOCHHUA NTUCIHHUIIJINHBI

1. Accommamusi ~ MeHemxepoB.  JlenoBoe — oObenunenne — Poccun
[OnexTpoHHbIN pecypc]. — Pexum noctyna: www.amr.ru.

2. Kypuan «MenemxmenT B Poccum u 3a pyoOexxkom» [DIEKTPOHHBIM
pecypc]. — Pexxum nocryna: http://www.mevriz.ru.

3. KopnopaTuBHblii MeHEKMEHT [DJEKTpOHHBIM pecypc]. — Pexum
noctymna: http://cfin.ru.

4. CalT MEXIyHapOJHOTO COOOIeCTBA MEHEIKEPOB [DIIEKTPOHHBIM
pecypc]. — Pexxum mocryma: http://www.executive.ru.

5. COBHET: HanuoHanpHass accouuanusi YIPaBICHUS MPOEKTaMU

[DnexTponHBI pecypc]. — Pexxum moctyma: http:// www.sovnet.ru.
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10 Meroguveckue yka3aHus /A O0y4alIIMXCHA 10 OCBOCHUIO

JUCIHHUIIINHBI

BaxueimmMu  ycloBusSIMH TIpoliecca OOYyYEeHHs SBISIOTCS COYETaHUE
ayJUTOPHOM W BHEAYIUTOPHOH pabOTHI CTYIEHTOB, IMOCTEIIEHHOE YBEIMYCHHE
yZIE€IBHOTO BECAa UX CAMOCTOSTEIbHON pabOThI.

CamocrosiTenbHass paboTa CTYIEHTOB (MHAMBUAYajbHas, TIpyNIoBasd,
KOJUJICKTUBHAsA) SIBISIETCA BaXHOM YacThl0O B paMKax JIaHHOTO  Kypca.
CamocrosiTenbHass paboTa CTYJEHTOB OCYIIECTBISETCS I0J PYKOBOACTBOM
IpernoAaBarenss W IPOTEKaeT B (OpME [EI0BOTO B3aUMOACHCTBHS: CTYHECHT
MOJTyyaeT HEeMOCPEJCTBEHHbIE YKa3aHHUs, PEKOMEHJAIMU IpenojaBatens o0
OpraHu3allMi CaMOCTOSATEIbHON JEeSATENbHOCTH, a MpenofaBaTeldb BbBIOJIHSIET
(GYHKIMIO yOpaBiIeHUS Yepe3 ydYeT, KOHTPOJAb U KOPPEKIHIO OIIMOOYHBIX
neiictBuu. Coaep’aHue CaMOCTOATENbHON paboThl CTYJCHTOB UMEET IBYEIHHBIHI
xapaktep. C OJHOM CTOpPOHBI, 3TO COBOKYIHOCTb YYEOHBIX M NPAKTUYECKUX
3aJJaHAH, KOTOPbIE JOJDKEH BBIMOJHUTH CTYACHT B MpoLEcce O0y4eHHS — OOBEKT
ero nearenbHocTd. C Ipyro CTOPOHBI, 3TO CHOCOO AESATEIBHOCTH CTYIEHTa I10
BBINOJIHEHUIO COOTBETCTBYIOLIETO YUYEOHOIO TEOPETUUECKOIO MIIM MPAKTUYECKOTO
3agaHus. CBOe BHEIIHEE BBIPAXKECHUE COAECPKAHUE CAMOCTOSITENIBHON pabOThI
CTYJEHTOB HaXOJUT BO BCEX OPraHM3alMOHHBIX (hopMax yueOHOW BHEAyTUTOPHOU
JESITETPHOCTH, B XOJ€ CaMOCTOSTEIBHOTO BBITIOJHCHUS PA3IMYHBIX 3aJ[aHUU.
OyHKIIMOHAIBHOE TPEHA3HAYCHUE CaMOCTOSITEIbHOM padOThl CTYJIEHTOB B
nporecce NPaKTUYECKUX 3aHATHH [0 OBJIAJEHHUIO CICIUAIBHBIMUA 3HAHUSMHU
3aKJIFOYAETCS B CAMOCTOSITEIbBHOM MPOYTEHUH, IMPOCMOTpE, MPOCIYIINBAHUHY,
HaOJII0ICHUH, KOHCTICKTHPOBAHUH, OCMBICJICHUH, 3alIOMUHAHUH u
BOCIIPOM3BEJCHUH  OmpeneieHHon uHpopmanuu. Llenp uw  1uiaHupoBaHue
CaMOCTOSITENIbHOM pabOThI CTYIEHTY ONPEEIIIeTCs IPEnoaaBaTeieM.

CoOCTBEHHO caMOCTOsITENbHAs paboTa CTYACHTOB BBIMOJIHSETCS B YI0OHbIE

JUTA CTYJICHTa 4Yachl U MPEJACTABISIETCS MPENOAABATENIO ISl TIPOBEPKU. J[aHHBIN
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dbopmaT mpeaycMaTpuBaeT OOJBIIYI0O CAMOCTOSATEIBHOCTh CTYJEHTOB, OOJIBIIYIO
WHIMBUIYIN3AIMIO 33JaHUH, HAJIWYNEC KOHCYJIHTAIIMOHHBIX ITYHKTOB M PSII
TICUXOJIOTO-TICIArOTUYECKIX HOBAIIMH, KACAIOIIUXCS KaK COJEp)KaTeIbHOW YacTh
3aJlaHuM, TaK U XapaKTepa KOHCYJIbTAUU U KOHTPOJIS.
CryneHTam TpejiararoTcsl CIeAyomue BUABI U (POPMBI CaMOCTOSTEILHOM
paboOThI:
CaMOCTOSITEITLHOE BBITIONHEHUE 33/ IaHUN Ha TIPAKTUYCCKUX 3aHITHSIX;
CaMOCTOSITeNIbHASL JIOMAIIHAS paboTa MO TMOATOTOBKE K ayIUTOPHBIM
3aHSITHSIM;
" caMocTosiTenbHas paGoTa (MHIMBHAYyambHAs) C  HCIIONb30BAHUEM
HHTEepHET-TEeXHOIOTUH;

WHIUBUYyallbHAas M TPYIINOBas TBOpYecKas paboTa MO MOJArOTOBKE

COOOILIEHUN.
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11 Ilepeyenr WHGOPMAUMOHHBIX TEXHOJOIMH, HCHOJb3yeMbIX NPH
OCYLIECTBJICHUM 00pa30BaTeJIbHOI0 MNpolecca IO AUCHUIIMHE, BKJIOYAS
nepe4yeHb HE00X0AMMOIr0 NMPOrpaMMHOrO odecreyeHUss U MHGPpOPMALMOHHBIX

CIIPABOYHBIX CUCTEM

11.1 KoMIJIeKT JMIEH3MOHHOT0 IPOrPAMMHOI0 00ecneYeHus
1. Astro Linux

2. Libre Office

11.2  CoBpemeHHble  mnpodeccHOHAIbHbIE  0a3bl  JAHHBIX H
UHGPOPMALIMOHHBIE CTIPABOYHBIE CHCTEMbI

I. CopaBounas mnpaBoBass cucrema «Koncynsrant Ilmoc». — URL:
http://www.consultant.ru

2. UupopManinoHHO-TIpaBOBAs cucremMa «I"apaHT.py». — URL:

http://www.garant.ru

11.3 CepruduuupoBaHHbie NPOrpaMMHbIC U aNNapaTHbIe CPeACTBA

3alUThI MHPOPMALMM: HE IPETYCMOTPEHBI

Kaxnpiii oOydarommiics B Te4eHHE Bcero oOydeHust 0O0ecreynBaeTcs
UH/IMBHUIyaJIbHBIM HEOTPaHUYEHHBIM JOCTYIIOM K 3JEKTPOHHO-OMOIMOTEYHOU
CHUCTEME u AIIEKTPOHHOMN nH(pOpPMAIIMOHHO-00pa30BaTEIHLHOM cpene
Kpacuogapckoro ¢unmnana @uHaHCOBOTO YHUBEPCUTETA.

DOnekTpoHHass HMHQPOPMALIMOHHO-00pa3oBaTenbHas cpega DOUHAHCOBOTO
YHUBEPCUTETA 00ECIIEYNBAET:

— JIOCTYyH K y4eOHBIM IJIaHaM, paboYrM ImporpaMmam JUCIUIUINH, MPAKTHK,
K YKa3aHWsIM  DJJIEKTPOHHBIX  OWONMOTEYHBIX CHCTEM W  AJICKTPOHHBIM
oOpa3zoBaTenbHBEIM  pecypcaM, yKa3aHHbIM B paboumx mnporpammax. llo

JUCTTHUITIINHC ((HpOGKTHBIﬁ MCHCI)KXMCHT» B BHGKTpOHHOﬁ I/IH(i)OpMaHI/IOHHO-
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obOpazoBaTenbHON cpesie PUHAHCOBOTO YHUBEPCUTETA MPEJICTABICHBI CIICIYIONINE
BUJIbI HHPOPMAITMOHHBIX PECYPCOB:
" aHHOTALMM AHCIUIUTHHBL,
BHJICOJICKIINH;
MYJIbTUMEIUWHBIE TPE3EHTALINU 110 BCEM T€MaM Kypca;
METOAUYECKHI MaTepral:
pabouune MporpaMMbl AUCIUTIIIUHEI.
— ¢ukcanmoo  xoma  o0pa30oBaTeIBLHOTO  Mpollecca,  pe3yJbTaToB
MPOMEKYTOUHOM ATTECTAIINY;
— IPOBEJICHUE BCEX BHUJIOB 3aHIATUW, NPOUEAYP OLECHKH PE3YyJIbTAaTOB

O6y‘IeHI/IH, peain3anAa KOTOPBIX OCYHICCTBIIACTCA C IPUMCHCHHUCM JJICKTPOHHOI'O

00yueHwusl.
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120nucanre MaTepUaIbHO-TEXHHUYECKON 0a3bl, He00XO0AMMOM I

OCYIIECCTBJICHUSA 06p330BaTeJIbHOFO nmpouoecca 1mo ITMCumnIJInHe

MarepuanbHo-TexHuueckas 6a3za KpacHomapckoro ¢uinana @UHAHCOBOTO
YHUBEPCUTETA COOTBETCTBYET JEHCTBYIOIIMM IPOTHUBOMOKAPHBIM IMpPaBWIAM H
HOpMaM, oOOecleurMBaeT IMPOBEJACHHE BCEX BUJOB JUCHUIUIMHAPDHOW U
MEKIMCIUIUIMHAPHOW MTOATOTOBKH, NMPAKTUYECKOW M HAYYHO-UCCIEA0BATEIBCKOU
paboT o0yuaroumxcs, IpeIyCMOTPEHHbBIX YU€OHBIM IIIIAHOM.

OGpa3zoBartebHbIM npouecc obecrnieunBaeTcs CIIeIIMaIbHBIMU
NOMEIIECHUSIMH, KOTOPbIE NPEACTABISIIOT COOOW ayAuTOpUU Ui TIPOBEACHUS
3aHATUA JIGKUMOHHOIO THIA, 3aHSATUM CEMHUHApPCKOrO0 THUIA, BBIINOJIHEHUS
KYpPCOBBIX palOT, TPYNMOBBIX M HMHAWBUAYAJIbHBIX KOHCYJbTALMMI, TEKYILEro
KOHTPOJSL M NPOMEKYTOYHOM AaTrTecTallMM, MOMEUIEHUS I CaMOCTOSTEIbHOU
paboThl CTY/JEHTOB M TIOMEIICHMS Ui XpaHEHUS U IPOPHUIAKTHYECKOTrO
oOcnmyxxuBaHusi ~ ydeOHoro  obopymoBanus.  CrnenmanbHBIE — TTOMEIIECHUS
YKOMIUIEKTOBAHbI CHEIUATM3UPOBAHHON MEOENbl0 M TEXHUYECKUMH CPEJICTBAMHU
o0ydeHus, o0ecreynBaIIUMK MpecTaBIeHue yueOHoi MHpopMau O0IbIION
ayJIUTOPHH, TEMOHCTPALIMOHHBIM 000PYIOBAHUEM.

[Tomemenuss nanasi caMOCTOATENBHOM padOThl O0Y4YalOIIMXCS OCHAIIEHbI
KOMITBPIOTEPHOM TEXHUKOW, oOecrneunmBaroniell Joctyn K cetu HWHTepHeT u
DIIEKTPOHHOMN nH(}OpPMaAITMOHHO-00pa30BaTENHLHOMN cpene PUHAHCOBOIO

YHUBEPCUTETA.
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